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DEBATE 

As a keen advocate of creating a socially responsible, sustainable Euro-Mediterranean growth area, 

IPEMED, the Economic Foresight Institute for the Mediterranean Region, is convinced of the 

importance of regional integration through economics and the vital role that can and should be 

played by business leaders. 

To this end, and spurred by Gérard Mestrallet, Chairman of its Supervisory Board, in 2009, IPEMED 

launched a vast business leader initiative, EMCC (Euro-Mediterranean Competitiveness Council). 

The movement’s object is to mobilize leaders of major Mediterranean companies so that they can 

make their voice heard and together build concrete projects beneficial to people on both sides of the 

Mediterranean. 

To mark the fourth EMCC annual meeting, IPEMED is organizing a major debate centred on the 

topic of co-sourcing in the Mediterranean. 

Tackling the deep financial crisis affecting countries North, South and East of the Mediterranean 

calls for a radical rethink of the two sides’ economic and political partnership. 

Based on sharing the value chain, co-sourcing fosters more balanced partnership in the region, 

both for North/South and South/South countries. By successfully combining the complementary 

qualities of neighbouring countries at different stages of development, it boosts economic integration 

through production. Could this new model provide a response to the crisis? 

What are the benefits of co-sourcing for countries North, South and East of the Mediterranean? 

What concrete forms could it take? What conditions need to be met to ensure that this policy 

succeeds? 

To answer these questions, leaders from major companies North, South and East of the region will 

relate their experiences and set out the methods they propose putting in place to achieve more 

socially responsible integration and create an area of shared growth. 

They will also talk about the significant progress made in economic relations between European, 

Mediterranean and African countries, and the strategic challenge of laying the foundations for 

common development within the Euro-Mediterranean-Africa economic region. 

To end the meeting, an exceptional exchange will bring together Arnaud Montebourg, French 

Minister of Industrial Renewal, Martin Schulz, President of the European Parliament and 

President of the Euro-Mediterranean Parliamentary Assembly and Radhi Meddeb, President 

of IPEMED.   

 

CO-SOURCING IN THE MEDITERRANEAN – A RESPONSE TO THE CRISIS?   

Thursday 06 December 2012 - from 17:00 to 20:30  
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OPENING SPEECHES           17h - 17h20 

 
Marc-André Feffer, Executive Vice President at La Poste group, France 

 
Jean-Louis Chaussade, CEO of Suez Environnement, chairman of IPEMED supervisory board, France 

 
Neemat Frem, Chairman of Indevco, vice-chairman of IPEMED supervisory board, Lebanon  

 

 
 
INTRODUCTION TO THE MEETING          17h20 - 17h30 

 
 

Jean-Louis Guigou, Founder and Delegate general of IPEMED, France 
  
 

MODERATOR : Robert Jules, Chief of economic desk of La Tribune 
 

 

DELOCALIZATION, CO-SOURCING, RELOCATION: AN OVERVIEW              17h30 – 17h40 

By El Mouhoub Mouhoud, Professor of economics at Paris Dauphine, author of Mondialisation et   

délocalisation des entreprises, la Découverte, Paris, 2011 

 
 

1. WHAT IS CO-SOURCING          17h40 – 18h15 
 
Guest speaker: Xavier Beulin, Chairman of Sofiprotéol  
 
Co-sourcing involves the strategic location of companies so as to develop comparative advantages on 
both sides of the Mediterranean by sharing the value chain efficiently, symmetrically and ethically. This 
new partnership-based approach fosters economic integration through production because it implies 
balanced, respectful relations between North and South over the long term, responding to objectives 
that are common (e.g. training, R&D, stimulating territories, making use of local subcontractors), 
symmetrical (i.e. North-South, South-North, South-South) and ethical. 
  
 

 
Four businessmen relate their experience: 

 

 Mohamed Rouis, Managing Director of LEONI Tunisia Group  

 Levent Eyuboglu, Chairman of Turkmalls  

 Youssef Rouissi, Deputy General Manager – Investment Bank - Attijariwafa bank Group  

 Youssef Chraibi, Managing Director of Outsourcia  
 

Audience discussion 
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2. WHY IS IT TIME TO START CO-SOURCING ?           18h15 – 18h45 
 
 
Guest speaker: Nassim Kerdjoudj, Vice-President of the Algerian Business Leaders Forum (FCE)  
 
There are numerous reasons for upholding a co-sourcing model. These may be political, economic or 
technological and are associated with the benefits of Mediterranean countries’ inter-dependence and 
proximity. Regional integration is the only way for each side to wield weight in the global economy and 
compete with other major regions. 
 
Countries in the North are undergoing a serious economic and financial crisis. Europe and France in 
particular need new growth drivers to tackle their limitations, which are both economic (sluggish 
consumption, slow investment, flagging exports) and structural (ageing population, growth under 2%). 
Africa and the Mediterranean offer new growth reservoirs; redistributing the production machine towards 
neighbouring, intermediary or developing countries does not just guarantee maintaining the industrial 
sector on home soil, it also strengthens it.  
 
In the wake of the Arab uprisings, SEMCs want to be seen as partners in their own right, yet despite 
their assets, they do not have all the necessary means to succeed democratic transition and pursue 
their economic takeoff.  
 
Expert testimonies  
 

 Jean-Louis Levet, Economist  

 Mohamed Fessi, Founding Partner of Grant Thornton International  

 Charles Ifrah, Delegate general of Desertec France  
 
 

Audience discussion 

 
 

3. WHAT ARE THE CONDITIONS FOR SUCCESSFUL CO-SOURCING ?          18H45 – 19H15  
               
 
Guest speaker: Tarik Sijilmassi, Chairman of the board of Group Crédit Agricole in Morocco  
 
Co-sourcing must be based on a favourable political and economic environment, and a clear and 
responsible commitment from the parties involved.  
 
In the North, companies should agree to locate in an economic, social and environmentally responsible 
way; bring support to improve the governance of partner countries in the South; share added value; 
encourage manager mobility; and support vocational training and apprenticeship programmes, etc. 
 
The determining factors of co-sourcing do not just involve the cost of labour and the price of raw 
materials; SEMCs need to focus on several key directions for which they could take advantage of 
expertise from France and Europe: secure long-term investments, encourage the emergence of a 
dynamic local private sector, promote a devolved administrative model, upgrade the education system, 
increase efforts on infrastructure, open up South/South markets, etc. 
 
Four personalities relate their experience:  
 

 Pouria Amirshahi, MP for French overseas citizens (Maghreb/West Africa)  

 Denis Simonneau, Director for European and international Affairs of GDF SUEZ, France 

 Khater Abi Habib, Chairman of Kafalat, Lebanon 

 Rachid Sekak, Chief Executive Officer at HSBC Algeria  

 
Audience discussion 
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4. WHAT INSTRUMENTS FOSTER CO-SOURCING ?         19h15 – 19h45   
          
 
Guest speaker: Philippe de Fontaine Vive, Vice-President of the EIB   
 
Co-sourcing presumes dense exchanges between the countries involved: shared targets, a shared 
value chain and integrated production, setting-up of common information systems, etc. However, it also 
means implementing “virtuous” instruments (i.e. a new FDI approach, strategic participation, circulation 
of managers, capital development and PPPs, etc.) to accompany the necessary reforms in SEMCs and 
help European companies adopt this mode of production.  
The EIB’s experience is of particular interest, especially in the area of funding initiatives on vocational 
training, logistics, etc. 
 
Expert testimonies   
 

 Thierry Dezenclos, Director of the Société des Eaux et de l’Assainissement d’Alger 

 Ahmed Reda Chami, Former Moroccan Minister for Industry  

 Kamel Ounadjela, Co-founder of Calisolar 

 Olivier Younès, Managing partner of EXPEN   
 
 

Audience discussion 

 
 
 
 
 

 
CONCLUSIONS  19h45 – 20h30    
 
Radhi MEDDEB, President of IPEMED  

 
Arnaud MONTEBOURG, French Minister for Industrial Renewal 

 
Martin SCHULZ, President of the European Parliament, President of the Parliamentary Assembly of the 
Union for the Mediterranean  

 
 

 
 
COCKTAIL RECEPTION        20h30 – 22h 
 
 
 
 

 


