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FOCUS ON BUSINESS EXPERIENCE: INDUSTRIAL STRATEGIES AND FUNDING
“Coproduction is not only an idea and a vision, it’s a reality. It works!” said Michel Gonnet, Chairman
of Eudoxia and an Ipemed expert. “All countries North and South of the Mediterranean are
concerned,” he went on. Talking about the launch of the Mediterranean Coproduction Observatory,
Michel Gonnet announced, “the recruitment of an academic specializing on this issue and the
creation of a steering committee” to coordinate the Observatory. He is currently looking for financial
partners and revealed the name of the first of these, BPI (French Public Investment Bank).
For Isabelle Bébéar, Director of International Development at BPI, “We work on two areas,
innovation and international development. We see both the Mediterranean and Africa as strategic
zones. The Mediterranean Coproduction Observatory will guide us, validate our strategies and allow
us to put tools in place.”
Several companies testified to the success of partnerships between North and South.
“We started coproduction with Royal Air Maroc and a contract for aeroplane engines. The transfer of
activities has seen us gain in maturity,” pointed out Jean-Jacques Van Der Slikke, Director of
International Development and Vice-president for North Africa, Turkey and the Middle East at the
Safran group. “Coproduction has proved a formidable tool for setting up in countries in which you
want to win markets or be more competitive,” he continued.
When the French group Sofiprotéol bought the Moroccan Lesieur Cristal in 2012, it did so in
partnership with local companies. “We took 41% of the shares and signed a shareholders’ pact with
four Tunisian institutions. The result is balanced government. We have kept on the entire
management team and encouraged management mobility in both directions,” stipulated Yves
Delaine, who is Deputy CEO of Sofiprotéol and President of Lesieur
After his experience of setting up a factory in France, Amin Ben Ayed, CEO of Misfat Group, praises
the “Made in France” label that allows him to charge 20% to 30% more. “I take out loans in Tunisia
and finance my French subsidiary with Tunisian dinars,” he added.
Taïeb Bayahi, CEO of TPS, spoke of his “Experience of going from South to North”. His aluminium
profile company “works with a sub-contractor in Italy that manufactures accessories” that the
Tunisian group buys. Both companies have created a joint venture, with 75% of the shares held by
the Tunisian partner and 25% by the Italian company.
The Chairman of the National ICT Federation (UTICA) and Tunisian representative for the FrancoTunisian Digital Alliance, Kais Sellami, wants to, “make Tunisia into a genuine digital platform. Global
companies must come and invest in Tunisia through co-sourcing. Everything is based on expertise
nowadays, there are no more boundaries.”
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About EMCC
Committed to improving Mediterranean integration, the directors of IPEMED’s founding companies set up a
vast movement of business leaders, EMCC (Euro-Mediterranean Competitiveness Confederation) in 2009.
EMCC speaks in a single voice and campaigns to bring the two sides of the Mediterranean closer together
through economics. Instigated by the CEO of GDF-SUEZ Gérard Mestrallet, EMCC is currently chaired by Xavier
Beulin, CEO of Sofiprotéol, in his capacity as Chairman of the IPEMED Supervisory Board.

www.emcc-forum.org

About IPEMED
The Economic Foresight Institute for the Mediterranean Region (IPEMED) is an association recognized as in the
public interest that aims to bring the two sides of the Mediterranean closer together using economics.
Financed by major public and private Mediterranean companies that share its values, as well as territorial
authorities, it works to raise awareness of the common future and converging interests of countries in the
North, South and East Mediterranean. IPEMED’s values are political independence, and parity between North
and South in the way it is governed and organizes its work. It puts the emphasis on the economy, fosters an
operational approach to its projects, and works for the long term. IPEMED is presided by Radhi Meddeb and
directed by its founder, Jean-Louis Guigou.

www.ipemed.coop
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