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Creation of 
IPEMED 

Official launching of 
IPEMED at the Ministry 

of Foreign Affairs

IPEMED present at the Paris 
Summit for the Mediterranean

Launching of the “Mediterranean 
2030” foresight consortium

Second plenary meeting of the 
2IM Initiative for investment in the 

Mediterranean in Rabat

Annual Forum “Les 
Entretiens de la 

Méditerranée”, in 
partnership with the 

IACE in Tunis

Launching of a series 
of workshops for the 
implementation of a Euro-
Mediterranean Energy 
Community

April

2006
October

2007

July

2008

June

2009

February

2010

december

2010
October

2011
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Mediterranean breakfast meeting 
on the issue of the carbon 

constraint. It is one of the five 
breakfasts organised in 2012

Launching of the 
“Health 5+5 Dialogue” 
dynamic at the UfM

At the International Agriculture Show 
2014, IPEMED promoted family 
farming in the Mediterranean

PSC annual meeting : response to 
the consultation of the European 
Commission on the ENP

Participation to the 
COP21 in Paris : 
organisation of 
several events

IPEMED’s 10th anniversary : launching 
of the project of international 
foundation La Verticale

Launching of the 
Mediterranean Coproduction 

Observatory during the Annual 
Forum held in Sousse

June

2012

March

2013

February

2014

december

2014

may

2015

december

2015

February 

2016
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Ten years  
building the Mediterranean world 

of tomorrow
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O
ver the past twenty years, the relations 
between the Mediterranean and Europe 
have gone through many phases. In 1995, 
the signing of the Barcelona Agreement 

brought hope for many defenders of this alliance. In 
2004, the weakness of this process, combined with 
the entry of CEECs in the European Union, led the Eu-
ropean Commission to launch a European Neighbour-
hood Policy. For the first time, Europe adopted a 
strategic vision towards its neighbours. In 2008, the 
project of a Union for the Mediterranean was a won-
derful initiative that triggered much hope.

In addition to these institutional initiatives, the Me-
diterranean World Economic Foresight Institute  
(IPEMED), created in 2006, was regarded as an alter-
native solution offering a unique approach: encoura-
ging the rapprochement of both shores of the Medi-
terranean, mostly via the economy. 
 
IPEMED was founded ten years ago as a reflection 
and action tool at the service of the actors contribu-
ting to the rapprochement of both shores of the Me-
diterranean - Northern and southern company ma-
nagers, public authorities and scientific community. 
Three principles guide our action: foresight, general 
interest and the capital that is already at work.

First of all, we made the choice of foresight. We re-
solutely favoured a long-term approach and the ana-
lysis of strong heavy trends to build the future as, 
according to Fernand Braudel “One cannot predict 
the future, but one can prepare for it”. This is one of 
our strengths and specificities. At the heart of our ap-
proach lie the regionalisation of the global economy 
and the implementation of “crescents”.

IPEMED also wished to defend the general inte-
rest, to offer a deep regional integration answering 
the needs of Southern populations, bringing sustai-
nable inclusive growth and fostering employment. 

This choice led us to combine intelligence. To gather 
people rather than divide them.

Finally, we chose to work closer to companies and 
analyse the industrial strategies they implement in 
the region. Our objective is to support the new “win-
win” partnership dynamic that is currently develo-
ping. It is coproduction. Coproduction is the result 
of a heavy trend identified by IPEMED: compacting 
of value chains, sharing of added value and techno-
logy transfer. 

Thanks to these strategic choices, we developed an 
efficient Institute, IPEMED, and a network of trust 
and skills. Over the last ten years, IPEMED has mo-
bilised several hundreds of experts, industrials and 
politicians from both shores of the Mediterranean, 
sharing the same desire to build a common future 
and foster a more integrated Euro-Mediterranean re-
gion. We have taken in intelligence and passion, and 
we keep doing so.

Our think tank also generated new ideas. 
Administrations and companies acknowledged our 
studies. 

With the all-out globalisation, the Mediterranean 
found itself in a marginal neighbourhood position, es-
pecially regarding the European Union. It is progres-
sively becoming again an exchange hub between 
Europe, Africa and Asia. This is Braudel’s vision of 
the “Global Mediterranean”. The Mediterranean also 
lies at the heart of the project La Verticale. The fu-
ture lies in the Africa-Mediterranean-Europe vertical 
economic development, revolving around a central 
Mediterranean. 

Henceforth, our Institute carries a project that is no 
longer a utopia. We must build this great 21st century 
region by supporting IPEMED and the foundation La 
Verticale.

A word from 
the Founders
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IPEMED, 

an original and useful actor 
at the service of the Mediterranean
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T
he Mediterranean region is currently going 
through deep transformations. With its riches, 
history and complexity, this space needs - to-
day more than ever - a clear and shared vision 

as well as practical meaningful actions fostering pros-
perity for both shores of the Mediterranean. 

IPEMED has been working in this direction for ten 
years already. All the works carried out since its 
creation contribute to shape this shared vision of a 
common future. IPEMED offered practical innova-
tive common propositions on many issues, in the 
interest of both shores of the Mediterranean, such 
as: Méditerrannée 2030 and the convergence sce-
nario, coproduction, industry implementation, 
Mediterranean Energy Community, Mediterranean 
Water Agency, but also implementation of innovative 
funding to favour access to water and sanitation or 
support of the Social and Solidarity Economy.

The originality of IPEMED comes, on the one hand, 
from its method, structured around three approaches 
- prospective, that is to say long-term approach, ca-
pital logic and general interest, and, on the other, 
from its capacity to combine its reflections with poli-
tical, corporate and research actors. 

This trilogy is also reflected on its governance as it 
relies on three bodies: Political Steering Committee, 
Supervisory Board and Scientific Committee. All 
three bodies are highly involved in the Institute’s 
actions. 

Since its creation, the Political Steering Committee 
intended to shed light on the Institute’s reflection on 
more political issues and to promote ideas on the in-
ternational political arena. More particularly, the PSC 
made appeals in view of a “right to the rule of law”; it 
looked into shared values in the Mediterranean and, 

following the Arab Springs, started a long reflection 
on the challenges linked to the current transitions 
and on the new North-South partnership to imple-
ment. In this regard, Mr Schultz, the President of the 
European Parliament, entrusted the PSC with a mis-
sion on the future of Euro-Mediterranean relations. 
The PSC also took part in the European Commission 
consultation on the future of the ENP.

As for the Supervisory Board, it speaks on behalf of 
companies, the founding members of the Institute. 
IPEMED considers that companies, via their ca-
pacity to take risks and create value, can lead the 
Mediterranean world of tomorrow. The capital is 
already at work. It lies at the heart of this new North-
South partnership based on coproduction. It is there-
fore important that the Supervisory Board is actively 
involved in order to support IPEMED’s internationa-
lisation action by mobilising Northern and Southern 
companies and to take part in the Institute’s reflec-
tion by bringing tangible elements to the debate.

By combining economic, political and scientific ac-
tors, IPEMED strengthens its capacity to be a “think 
and act tank”. It carries out relevant analyses and of-
fers practical recommendations in favour of econo-
mic integration in the Mediterranean. Besides, the 
result of this original approach has been quite suc-
cessful. The Institute managed to build a network of 
trust and skills with passionate actors, involved in the 
construction of a common future and in the promo-
tion of new ideas based on a shared diagnosis.

After ten years of commitment towards prospe-
rity and peace in the Mediterranean, IPEMED of-
fers a new vision of collaborating with the South. La 
Verticale Africa-Mediterranean-Europe could be the 
new chapter of our Institute’s history. 

A word from 
the Presidents 
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 Accelerating the construction of the 
great Euro-Mediterranean region is possible

Since its creation ten years ago, IPEMED has been promoting a 
“deep” regional integration of both shores of the Mediterranean via the  
economy. 

Although it is a region in the making, the Euro-Mediterranean basin is 
undergoing multiple crises that do not favour such a rapprochement. 
However, we can distinguish three heavy trends.

The regionalisation of the global economy. Following the supremacy 
of quick all-out globalisation (1908-2008), great blocks are now emer-
ging (ASEAN, NAFTA) in which industrials take advantage of geographic 
proximity (favouring short distribution channels) and complementarity 
(of resources and produced goods and services) to generate producti-
vity gains. In some SEMCs, the capital is already at work. It implements 
coproduction dynamics in close geographic zones with different deve-
lopment levels.

Common challenges requiring collective action. In the Mediterranean, 
these challenges are numerous and they require common efforts 
and strengthened cooperations: job creation, climate change, supply  
and investment security, migrations, insecurity, etc. No country can 
solve these issues on its own.

Convergence of values, which is mirrored in the confluence of fertility 
rate and literacy rate in adults, but also in the emergence of “collective 
preferences” shared between the region’s countries.

These heavy trends lie at the heart of the Euro-Mediterranean conver-
gence scenario imagined by IPEMED. This scenario involves the im-
plementation of coproduction, a geographical redistribution of the 
manufacturing sector, the sharing of added value, a convergence of 
standards, technology transfers and the implementation of industries in 
structuring sectors. 

Political and professional circles increasingly agree with these 
recommendations.

From the very beginning, IPEMED 
chose to focus on a limited number 
of high-potential structuring sectors 
(water, energy, investment, etc.). The 
Arab Springs highlighted other sec-
tors, favouring wealth and job crea-
tion, such as health, digital industry 
and SSE. 

After ten years of reflection, debates 
and discussions, we established a 
shared diagnosis and reached tan-
gible propositions.

	Mediterranean 2030,  
	 a common future

Along with key prospective actors, 
IPEMED developed a common vision 
of the future of the Mediterranean 
and promoted, as possible, the sce-
nario of the Mediterranean conver-
gence, supporting coproduction 
dynamics, already at work, as well 
as the implementation of industries.

 	Convergence through 
c	 oproduction

It is about favouring regional integra-
tion contributing to the development 
of a fairer and more sustainable eco-
nomy via coproduction dynamics. 
Therefore, IPEMED implemented 
the Mediterranean Coproduction 
Observatory, under the form of a 
network.

 Levers of economic 
integration: the 
Mediterranean in 
motion

Deeply integrating 
the EuroMed region: 
the 2006-2016 project
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 From a marginal 
to a central 
position of the 
Mediterranean :  
La Verticale

Today, a new international 
context is shaping up. It is 

characterised by two dynamics. 

The behavioural change of 
some key actors such as the 
EU, with the new ENP, SEMCs 
diversifying their economic 
partnerships and companies es-
tablishing themselves in Sub-
Saharan Africa.

The rise of regionalisation, with 
the compaction of value chains 
on a limited number of sites, lo-
cated near one another but in 
different geographical spaces.

Therefore, the Euro-
Mediterranean region is neces-
sary but it is no longer sufficient. 
It must be broadened to Sub-
Saharan Africa. From a marginal 
region, the Mediterranean must 
become central again. Hence the 
interest of developing new coo-
perations in the South in order 
to bring out a great global region 
Africa-Mediterranean-Europe 
(AME). 

In this regard, IPEMED decided 
to get involved in the project 
of international Foundation La  
Verticale (AME). 

	 	Energy, the necessity  
	 to look ahead

Our think tank is working on the de-
finition of a new energy partnership 
based on a Mediterranean Energy 
Community (MEC) that will enable 
the Mediterranean basin to take up 
the climate change challenge while 
fostering the development of new 
industrial sectors.

 Securing access tO		
	 water and sanitation

The challenge is to face the struc-
tural water stress situation of 
SEMCs and to secure access to 
water and sanitation by propo-
sing regional regulations with the 
help of a Mediterranean Water 
Agency. Innovative funding mecha-
nisms must also be implemented 
on recreational boating and goods 
shipping. 

 Food safety, a priority 
	 in SEMCs

Agriculture is another key sector, 
for which IPEMED recommends the 
implementation of a “Mediterranean 
CAP” including geographic indi-
cations, the organisation of terri-
torialised agro-food industries, the 
implementation of supply contracts 
in the medium term and the increase 
of local production in order to en-
sure food safety for populations. 

	Investment  
	 security

According to our think tank, in or-
der to ensure capital mobility and 
secure long-term investments in the 
Mediterranean, it is necessary to 
promote guarantee tools as well as 
project funding devices, especially 
for infrastructure projects, and to 
implement a harmonious regulatory 
framework for PPP in the region.

 Social and solidarity 	
	 economy, between 
formal and informal 
economies

It is about promoting an institutional, 
legal and financial framework, easy 
to apply, to boost SSE and meet the 
needs of Southern populations.

 A greater economic  
	 mobility

The aim is to favour mobility by shif-
ting from an administrative logic of 
migration towards an economic lo-
gic of mobility, by securing migrants’ 
professional journeys and highlight-
ing the role of diasporas.

 Health, a new shared 	
	 issue

IPEMED intends to strengthen 
cooperation in the health sector, 
hence our initiative to implement 
a 5+5 Dialogue of the Western 
Mediterranean and to encourage 
the convergence of pharmaceutical 
markets in North Africa.

 �What Euromed policy 
for the digital sector?

In order to support the transforma-
tion of the digital and collaborative 
economy, our think tank recom-
mends to shift from digital consump-
tion towards the production of 
high-added-value content and acti-
vities, especially in the South.

 �An integrated 
transport system	

Our Institute is trying to release the 
potential of railway transport, the 
backbone of Euro-Mediterranean 
integration.
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Since its creation, we have been supporting the 
action carried out by IPEMED to create a significant 
region in our globalised world. 

During my mandate as President of IPEMED Supervisory 
Board, I appreciated and encouraged the prospective 
approach and the long-term thematic studies carried out 
by the Institute, especially in the cross-cutting priority 
of strategic, economic, environmental exchanges, the 
objective of which is to end each report by practical and 
updated propositions. 

As company managers had the same objectives of 
development and exchanges in the Mediterranean, 
IPEMED was able to speak with one voice and develop, 
along with political leaders and regional and international 
institutions, operational recommendations of the main 
development issues in the Euro-Mediterranean region. 

For over one hundred years, SUEZ supported and 
took part in developments and crucial planning in the 
Mediterranean regions and metropolis and on the three 
continents around. For our Group, water and circular 
economy are a resource we must protect and develop via 
infrastructures in order to preserve life and the economic, 
social, environmental and cultural well-being of this great 
region.

Today, IPEMED is strengthening, with its Foundation La 
Verticale, led by Jean-Louis Guigou and his team. This 
project is about broadening a work perimeter, with the 
Mediterranean as an epicentre, including Europe, the 
Middle East and Africa. It is a visionary evolution and 
a major challenge for our societies. We support this 
approach as it answers the needs of the regionalisation of 
the economy in an environment that must be protected 
and which gives Mediterranean countries a central role in 
the development and preservation of our planet. 

Happy anniversary”

Jean Louis Chaussade 
Executive Director General

CEO of Suez Group
Founding member
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A REGION IN THE MAKING WITH 
A COMMON FUTURE : THE EURO-
MEDITERRANEAN CONVERGENCE

The Mediterranean is an unstable re-
gion in the making, undergoing mul-
tiple crises. This region also features 
resources and skills, its own history 
and culture, and it boasts all the  
necessary assets to become a si-
gnificant region in our globalised 
world. It can take advantage of ob-
vious complementarities among 
Mediterranean countries (collec-
tive preferences, demography, na-
tural resources, produced goods 
and services). It can also find coo-
peration opportunities when com-
mon challenges require a collective 
answer (improvement of produc-
tivity gains, job creation, fight 
against and adaptation to climate 
change, supply and investment se-
curity, migrations, etc.). To do so, 
the only viable scenario is the 2030  
Euro-Mediterranean convergence 
imagined by IPEMED, in collabora-
tion with Euromediterranean orga-
nisations and Mediterranean public 

and private prospective institutes.
This convergence scenario can be 
driven either by Europe or by a new 
Southern economic dynamic. The 
latter could result in a rapproche-
ment with European economies, or 
in a relative separation between a 
more integrated Southern shore and 
the EU. This scenario, unlikely at the 
end of 2010, gained credibility after 
the Arab revolutions.

STANDARD CONVERGENCE, 
COPRODUCTION, INDUSTRIES: THE 
LEVERS OF INTEGRATION

A Euro-Mediterranean convergence 
paired up with a stronger growth fa-
vouring job creation may be consi- 
dered, but only if all countries share 
a voluntarist political action. This re-
quires a geographic redistribution of 
production and the sharing of added 
value (coproduction dynamic), the 
development of complementarities 
and the implementation of indus-
tries in order to reinforce compe-
titiveness in the region. It is also 
necessary to redistribute wealth, to 

standardise norms and to imple-
ment the four freedoms of the EU 
(movement of goods, capitals, ser-
vices and people). 

KEY ELEMENTS OF TURKISH 

TRANSFORMATION: ATTRACTING 

PRIVATE SECTOR AND COMBINING 

ECONOMIC AND POLITICAL 

REFORMS

Integration requires the implemen-
tation of reforms in the South. Can 
the Turkish transformation process 
serve as an example for SEMCs? 
With the implementation of a cus-
toms union and within the process 
of accession to the EU, Turkey en-
gaged in a series of reforms (com-
mercial and economic policies, 
public administration, judicial sys-
tem, Copenhagen criteria, etc.) that 
transformed the country and fa-
voured growth.
SEMCs, and especially Tunisia and 

Making a deep 
Euro-Mediterranean 
integration possible
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K. Dervis, C. Jolly, JL. Guigou, 2010

“Mediterranean 2030” Consortium, 2009



Construire la Méditerranée

« Méditerranée 2030, panorama  
et enjeux géostratégiques, humaines  
et économiques » 
April 2009

Gül Ertan Özgüzer Cécile Jolly
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sMorocco where the process has 
already started, can draw a few les-
sons, among which:
	 the importance of the private sec-
tor as a strong driving force of the 
process;

	 economic and political reforms 
must go hand in hand;

	 the reforms to establish quali-
ty standards, export high-quality 
products and develop efficient in-
dustries cannot be separated from 
reforms to institute macro-eco-
nomic stability;

	 supranational regulations are a 
strong but limited motivation. The 
country must understand the need 
for reforms;

	 the reinstatement of the rule of law 
is crucial.

A NEW EUROPEAN VISION : 
EVOLUTION OF THE ENP

It is also necessary for the Northern 
shore to change its approach. The 
EU understood this and reshaped 
its neighbourhood policy. IPEMED 
recently took part in the consulta-
tion on the ENP and proposed new 
dedicated devices (a think tank, a 
bank, coproduction) as well as a 
new contractual method ensuring a 
balance among partners (co-deve-
lopment contracts).
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Associate experts

38 
 
videos

 

34 
 
organisations involved  

from 15 countries 

15 
 
publications
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C O N S T R U I R E  L A  M É D I T E R R A N É E

Méditerranée

2030
guillaume alméras & cécile jolly 

C O N S T R U I R E  L A  M É D I T E R R A N É E

Panorama et enjeux géostratégiques,               humains et économiques

B U I L D I N G  T H E  M E D I T E R R A N E A NB U I L D I N G  T H E  M E D I T E R R A N E A N

growth ~employment ~migration ~energy ~agriculture

Tomorrow, 

coordinated by cécile jolly 

and produced with 
the “mediterranean 2030” consortium

Scenarios and projections for 2030

the Mediterranean

Construire la Méditerranée

“Tomorrow the Mediterranea, scenarios 
and projections for 2030”  
November 2011

“Mediterranean 2030” Consortium, 2009

Construire la Méditerranée

“Turkey and the benefits of supranational 
regulations”  
April 2013

gül ertan özgüzer

izmir university of economics

Report finalised in December 2012.

Published in April 2013.

B U I L D I N G  T H E  M E D I T E R R A N E A NB U I L D I N G  T H E  M E D I T E R R A N E A N

Turkey and the benefits
of supranational regulations

What is the impact 
of European integration?
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After a period of frantic globalisa-
tion, the global economy is un-

dergoing a regionalisation process. 
IPEMED highlights the Regional 
Cooperation Agreements (RCA). 
They were less than 10 in 1990, 
350 in 2012, and, in 2015, the WTO 
counted 650 of them, which shows 
that nations and companies now fa-
vour proximity and complementarity. 

COMPANIES ARE LOOKING FOR 
NEW SOURCES OF GROWTH

Global growth should offer new op-
portunities to European companies 
by relying on their comparative ad-
vantages in terms of innovation 
and quality. However, they do not 
seem to succeed in global compe-
tition. They have difficulties in in-
creasing their performances, which 
has consequences on national 
economies, characterised by low 
growth, high unemployment and 
de-industrialisation. 
In the South, the industrialisation 
process driving development did 
not accelerate. Most countries ne-
glect the stakes of industrial develop- 
ment. Yet, to answer the endemic 
unemployment rate, they must 

engage quickly in their economic and 
social transition. 

BOOSTING ECONOMIC 

INTEGRATION WITH NEW SOURCES 

OF GROWTH

Following the example of Japan 
with the Dragons and Tigers, of 
Germany with Central and Eastern 
European Countries, of the United 
States with Mexico (maquilado-

ras) and of China with South 
East Asia, Euro-Mediterranean 
countries could, by combi- 
ning their resources, get organised 
to generate profits for the entire re-
gion. Companies could strengthen 
their positions on their markets and 
expand beyond their traditional 
spheres of influence, especially 
towards Sub-Saharan Africa. 
Aware of this potential, IPEMED fo-
cuses its works on promising growth 
sectors (energy, water, agricul-
ture, etc.) while carrying out cross- 
cutting works (investment security, 
PPP, economic mobility) in order  
to overcome the obstacles to the 
development of productive partner-
ships among Euro-Mediterranean 
companies. 

A NEW MODEL OF WIN-WIN 
ECONOMIC PARTNERSHIP 
BETWEEN THE TWO SHORES 

Since its 2009 Convergence report, 
IPEMED observed the emergence 
of new investment dynamics. While 
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the European productive system 
is increasingly expanding towards 
SEMCs, Mediterranean companies 
are increasingly willing to invest in 
the North and in the South.
This new paradigm is setting up 
by relying on the main assets of 
SEMCs, which is a young and skilled 
workforce, the presence of industrial 
partners well established on their 
respective markets, a strong infra-
structure basis that keeps moder- 
nising, access to emerging markets 
and political regimes in transition 
that must focus on strengthening 
their economies. From then on, it 
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Convergence 
en Méditerranée

Les entreprises de la Méditerranée s’engagent dans un plus fort
transfert de valeur ajoutée entre ses rives, 

vecteur capital pour une intégration économique régionale.

maurizio cascioli
guillaume mortelier
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Clusters  
au Maghreb  

Vers un modèle de cluster maghrebin spécifique

Paulette POMMIeR 

Juillet 2014 

É t u d e s  &  a n a l y s e s

Investment Dynamic  
in Mediterranean Countries 

MEDITERRANEAN COPRODUCTION OBSERVATORY

Martin FLEURY 
Jean-Philippe PAYET

Cabinet R.M.D.A. 

June 2015

Work coordinated by
Amal Chevreau 
Michel Gonnet 
Thibault Fabre

MACRO-ECONOMIC SITUATION 

Construire la Méditerranée

« Convergence en Méditerranée » 
September 2010

« Clusters au Maghreb : Vers un modèle  
de cluster maghrébin spécifique » 
September 2014

Observatoire de la coproduction en 
Méditerranée 
“Investment dynamic in Mediterranean 
countries : macro-economic situation” 
June 2015

is no longer about keeping high-
added-value activities in the North 
and relocating activities requiring 
a cheap and numerous workforce 
in the South. It is about combi- 
ning the southern skilled workforce, 
cheaper than the northern one, with 
high added-value activities. It is not 
about replacing skilled jobs in the 
North by skilled jobs in the South  
either; it is about integrating part-
ners or localised activities in the 
South as part of a common growth 
project on the European and African 
markets. 

AN OBSERVATORY TO ANALYSE 
AND SUPPORT THE DEVELOPMENT 
OF THIS NEW MODEL 

Aware of the knowledge gap,  
IPEMED decided to launch a 
Mediterranean Coproduction Obser-
vatory in order to analyse SEMC’s 
industrial strategies as well as the 
investments conducted by Northern 
and Southern companies. The aim 
of this Observatory is to show, via 
scientific studies, that coproduction 
is the way forward.

J. Ayed, F. Gouyette, Z. Ladhari, J. Belhaj,  
JL. Guigou, 2016
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THE NECESSITY TO ANTICIPATE 
CLIMATE CHANGE IN THE 
MEDITERRANEAN

As early as 2009, IPEMED high-
lighted that anticipating and mana- 
ging climate change impacts are 
common issues for Mediterranean 
countries, thus emphasising the 
complementarity between both 
shores and encouraging an urgent 
and collective action at the regional 
scale. The study carried out by 
Stéphane Hallegatte, Samuel Somot 
and Hypatie Nassopoulos and based 
on the IPCC report shows that the 
Mediterranean basin will be a “hot 
spot” of climate change because of 
its vulnerability to the consequences 
of an average rise in temperatures by 
2100. The risks induced by climate 
change will be even higher since 
the South of the Mediterranean is 
already facing a certain number of 
structural issues based on the cur-
rent economic situation, such as 
water shortage, basic food products 
shortage, uncontrolled urban sprawl 
along coasts, increase in energy de-
mand, etc. This situation raises the 
issue of fighting against but also 

adapting to climate change, apply-
ing the principles of proximity, so- 
lidarity and co-responsibility in the 
region, while until now Northern and 
Southern Mediterranean countries 
were not subject to the same “car-
bon constraint”.

THE OPPORTUNITY TO DEVELOP A 
COMMON ENERGY STRATEGY

IPEMED promotes an integrated ap-
proach, based on a global streng- 
thened cooperation between both 
shores of the Mediterranean. 
On its energy works the Institute 
insists on the need for a concerted 
energy transition in the region and 
on the opportunities it would bring. 
Aware of the interdependence and 
of the energy complementarity bind- 
ing all Mediterranean countries, 
IPEMED was in favour, as soon 
as 2010, of “making of energy the 
first Euro-Mediterranean com-
mon policy”. The goal of the study 
“Towards a Euro-Mediterranean 
Energy Community”, published in 
2013, is to show that the implemen-
tation of a regional partnership in 
the energy sector will drive growth 

in all Mediterranean countries and 
bring about innovative strategies, 
favouring the development of new 
industrial sectors, and thus crea-
ting employment. In other words, it 
was about defining and promoting 
a new regional energy partnership, 
which is not restricted to import 
and export, but which answers the  
energy security issues of the  
region’s countries and their com-
mon wish for sustainable economic 
development.

ENERGY AS A LEVER OF EURO-
MEDITERRANEAN COOPERATION

For IPEMED, like for most compa-
nies consulted between June and 
October 2013, the implementation 
of this new partnership requires, 
among others, the management of 
a common strategy, a convergence 
of standards, the reinforcement of 
interconnections, the development 
of new industrial cooperations in 
the energy sector via coproduction, 
increased partnerships among in-
dustrials, universities and research 
centres, but also the joint develop-
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ment of energy efficiency policies, 
new large-scale energy production 
lines, especially renewable energies, 
etc. 
The 21st Conference of the Parties 
to the United Nations Framework 
Convention on Climate Change 
(COP21), in Paris, and the next COP22 
in Morocco, can highlight the vision 
carried by IPEMED since its creation. 
Climate can and must foster a grea-
ter cooperation between Europe, the 
Mediterranean... and Africa.

Energy production and 
supplies in the Mediterranean 
release a lot of carbon. They are 
the main source of greenhouse 
gas emissions. The energy 
needs of SEMCs are increasing, 
which requires a prospective 
vision in order to install new 
electric infrastructures, via the 
development of renewable 
energies. For ten years, IPEMED 
has been following these 
evolutions and encouraging the 
creation of a Mediterranean 
Energy Community. Going South 
will enable to build on existing 
works to find future-oriented 
solutions for Africa.

Louis Boisgibault
Professor and Researcher

Sorbonne Universités,  
Paris Sorbonne, ENEC

Associate expert
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Région
méditerranéenne
changement
climatique

stéphane hallegatte
samuel somot
hypatie nassopoulos

Une nécessaire anticipation

C O N S T R U I R E L A M É D I T E R R A N É E

Les Ipemed Palimpsestes, working papers, sont des éléments de réflexion et de débat en prise avec l’actualité euro-méditerranéenne.
L’Institut de prospective économique du monde méditerranéen, IPEMED, est une association reconnue d’intérêt général, créée en 2006. 

Think tank promoteur de la région méditerra néenne, il a pour mission de rapprocher par l’économie, les pays des deux rives de la Méditerranée.
Il est indépendant des pouvoirs politiques dont il ne reçoit aucun financement. IPEMED est présidé par Radhi Meddeb et dirigé par Jean-Louis Guigou.

Conseiller scientifique : Pierre Beckouche. Communication : Véronique Stéphan. www.ipemed.coop Réalisation : Patricia Jezequel, Alain de Pommereau
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Palimpsestes

Morgan Mozas

Juriste de droit international public, diplômé
du master spécialisé de l’Institut supérieur
d’ingénierie et de gestion de l’environnement
(ISIGE) de l’École des Mines de Paris, Morgan
Mozas a collaboré avec divers organismes
dans le domaine du développement durable
avant de rejoindre Ipemed en 2009, en qualité
de chef de projet énergie, eau, transport
et développement durable.

La contrainte carbone 
dans la région 

euro-méditerranéenne

La contrainte carbone sur les deux rives de la Méditerranée ........................ 3

Les mécanismes de développement propre dans le Bassin méditerranéen .. 5

Les industriels sur la voie de la sobriété carbone .......................................... 8

La logique sectorielle, une piste sérieuse à l’échelle régionale..................... 10

moncef ben abdallah
samir allal

jacques kappauf
mourad preure

with the collaboration of 
the mediterranean energy observatory

coordination
morgan mozas

May 2013
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Towards a Euro-
Mediterranean Energy

Community
Moving from import-export 

to a new regional energy model

Construire la Méditerranée

« Région méditerranéenne et changement 
climatique : une nécessaire anticipation » 
November 2009

Palimpsestes, n°6 
« La contrainte carbone dans la région euro-
méditerranéenne » 
June 2011

Construire la Méditerranée 
“Towards a Euro-Mediterranean Energy 
community” 
May 2013

J. Ould Aoudia, JL. Rastoin, 2015



04

ENSURING ACCESS TO WATER AND 

SANITATION

In the Mediterranean, water is an 
endangered collective resource 
since the region hosts nearly 60% 
of the world’s population who does 
not have much access to water, that 
is to say having access to 1,000m3 
of water/inhabitant/year. SEMCs, 
characterised by a structural wa-
ter stress situation, face increasing 
anthropogenic pressure. Water de-
mand in these countries currently 
amounts to 300km3/year and should 
increase by 20% by 2025, many 
challenges must therefore be taken 
up: better access to drinking wa-
ter and its quality, better efficiency 
in water uses, sewage (domestic 
and industrial) water collection and 
treatment, fight against diffuse pol-
lution (80% of marine pollutions 
come from land pollution), adapt-
ing water resources management 
to climate change impacts, etc.  
These challenges, as well as the geo- 
graphical characteristics of the re-

gion, gathering countries facing the 
same issues within a basin, call for 
an increased cooperation between 
all the concerned States and ac-
tors. Therefore, the reflections initi-
ated by IPEMED in 2009 show the 
necessity of an integrated mana- 
gement of water demand and re-
sources, and of a more efficient and 
comprehensive water governance in 
the Mediterranean. 

TOOLS AT THE SERVICE OF A 
RENEWED GOVERNANCE

IPEMED recommends regional col-
laboration and regulation tools in or-
der to ensure the right to the water 
and sanitation in the Mediterranean: 
	 implementation of innovative fun-
ding mechanisms, or “solidarity 
micro-taxes”, in order to bridge 
the funding gap identified in the 
water and sanitation sectors and 
to guarantee Mediterranean popu-
lations access to improved water 
sources, sanitary facilities and hy-
giene; 

	 implementation of a Mediter-
ranean Water Agency, structured 
around three bodies: a neutral 
and independent information 
system on water resources and 
pollution causes in the Mediter-
ranean (“Mediterranean Network 
of Water Resources”), a decision- 
making general assembly gathe-
ring the stakeholders (“Medi-
terranean Committee of Water  
Actors”), and an executive body, 
which could manage the identified 
innovative funding mechanisms. 

These recommendations aim at ma-
king of water the cornerstone of 
cooperation in the Mediterranean. 
They also highlight the central role 
of water, an invisible vector under-
lying the challenges linked to agri-
culture, energy, health and even 
touristic development, as shows the 
2013 study on the quality of bathing 
waters and the improvement of sa-
nitation in the Mediterranean basin. 
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In 2011, IPEMED and REMOB 
implemented a prospective work 
group for the hydro-political future 
of the region in order to propose 
the creation of a “Mediterranean 
Basin Committee” gathering all 
the actors and capable of defining 
the objectives and principles 
necessary to water policies in the 
region. Yet, the implementation of 
a Mediterranean Water Agency, 
a moral authority and a regional 
regulation body, is essential, given 
the various environmental threats 
facing the Mediterranean. A 
platform of dialogue, encounters 
and skills transfer, this agency 
could boost cooperation via the 
promotion of a “water culture”. For 
all the leaders of the Mediterranean, 
the objective IPEMED and REMOB 
tried to achieve and keep pursuing 
is to settle and strengthen solidarity 
among nations around the motto 
“together for quality water in the 
Mediterranean.
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Eau
assainissement

des villes et pays
riverains

de laMéditerranée
sous la direction
de claude martinand
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even without the impact of global warming, the
Mediterranean is already experiencing problems in
access to water and sanitation that at times lead to
water conflicts. Yet water could become the corners-
tone of a high-level economic channel and an ambi-
tious international cooperation programme that
could contribute to making the Mediterranean a
leading “eco-region” on the international scene.

The priorities are well known: water demand
management and efficient use of water; improved
local and national governance; pricing that is eco-
nomically appropriate and socially fair; and legal
and financial security of investments to facilitate

public-private partnerships, especially for sanita-
tion. Since 1976, Mediterranean water issues have
been at the centre of numerous debates, and yet
results have not made much progress. 

The Mediterranean Water Strategy can only
become fully operational if a Mediterranean Water
Agency is created. Its role would be to step up and
coordinate the resources and actions of NGOs and
institutions focusing on water in the Mediterranean
before gradually being handed over to professionals
working in Mediterranean hydrographic basins or
other relevant areas depending on the countries
concerned. 

UFM member states that choose
to would create a Mediterranean
Water Agency to coordinate
and implement water projects and
action in the Mediterranean. This
Agency would be made available
to the UFM General Secretariat
for the Mediterranean Water
Strategy’s plan of action.

• Charter: The Agency would
be based on a Mediterranean
Water Charter, which would echo
the common principles of the
Mediterranean Water Strategy
and would need to be respected
to receive funding from public
and private international donors. 

• Missions: information,
documentation and observation;
promotion of new water practices
for agriculture; exchange
of experience and expertise;
vocational training and research,

with the Agency playing the same
role in the water domain as
CIHEAM does in the agricultural
domain, and drawing from
a network of science parks around
the Mediterranean; “hydro
diplomacy”, modelling of
Mediterranean hydrographic
basins, debates on planning
regional infrastructures, debates
and mediation on managing
transboundary waters and
exceptional crises and situations;
appraisal of projects submitted
to the Secretariat General
and then, as rapidly as possible,
power to make decisions on Euro-
Mediterranean projects. 

• Funding: governments in the
region that choose to would
participate in financing the Agency
according to a formula to be
decided, possibly reflecting
countries’ wealth, the rate of flow
of Mediterranean rivers that cross

them and the waste they
discharge into the Mediterranean.
Donors would participate. 

• Governance: 
- A “Euro-Mediterranean Water
Council” would group
representatives of Heads of State
of participating countries, major
towns in the region and directors
of NGOs and institutions working
with water in the Mediterranean,
to determine the Agency’s
strategic lines; 
- The running of the Agency itself
and its executive decisions would
be entrusted to professionals
representing basins or other
relevant areas depending on
the country concerned, to provide
the best mix of public and private
water stakeholders at the right
level, covering all actions
necessary for integrated water
and sanitation management.

SUMMARY

UFM’S PROPOSITIONS FOR ACTION

A “Mediterranean Water
Agency” to move
from strategy to action 
Handing over regional cooperation
to hydrographic basin professionals 

 1 f inancing  access  to  water  and sanitat ion  in  the  mediterranean

Financing  
access to water  
and sanitation   

in the Mediterranean 

Caroline ORJEBIN-YOUSFAOUI 
project manager, ipemed

June 2014

Is innovative funding a solution or an illusion?

B u i l d i n g  T h e  M e d i T e r r a n e a n B u i l d i n g  T h e  M e d i T e r r a n e a n 

Construire la Méditerranée 
« Eau et assainissement des villes et pays 
riverains de la Méditerranée » 
June 2009

Projets pour la Méditerranée 
“A Mediterranean water Agency to move 
from strategy to action” 
May 2010

Construire la Méditerranée  
“Financing access to water ans 
sanitation. Is innovative funding a 
solution or an illusion?” 
June 2014
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FOOD SAFETY:  
A PRIORITY IN SEMCs

Many issues call for a greater tech-
nical, territorial and commercial 
cooperation on agricultural, die-
tary and rural issues between the 
Northern and Southern shores 
of the Mediterranean: population 
growth in Southern and Eastern 
Mediterranean with nearly 400 mil-
lion people to feed in 2030, struc-
tural external dependence of these 
countries to have access to strate-
gic commodities, rise of nutritional 
imbalances and diseases follow-
ing the progressive renunciation 
to the Mediterranean diet, limits of 
the intensive agricultural produc-
tion model in the North and in the 
South, diminution of available agri-
cultural surfaces, impacts of climate 
change, especially on the availability 
of water resources. 

FOR THE IMPLEMENTATION 
OF A “MEDITERRANEAN CAP”

Aware of the increasing food inse-
curity in the region, in 2007 IPEMED 
started advocating for the creation 

of a “rural agro-food industry pact 
for Euro-Mediterranean regional in-
tegration”, based on principles of 
proximity, complementarity, solidar-
ity and co-development. Drawing 
on its first diagnosis and prospec-
tive works, the Institute further de-
veloped recommendations on the 
basis of the plans and principles de-
veloped by the European Common 
Agricultural Policy (CAP). This is 
the object of the appeal launched 
in 2012 for the implementation of 

a Euro-Mediterranean agro-food 
and agricultural policy. This policy 
would be the cornerstone of the 
new North-South and South-South 
cooperation model. It would aim at 
improving quantitative and qualita-
tive food safety for populations. 
Yet, in order to build regional col-
lective food safety, it is necessary 
to take advantage of North-South 
and South-South complementa-
rities such as the needs in cereals 
and animal products in SEMCs and 
the production capacity in the EU, 
combined with the needs in fruit 
and vegetables in the EU. IPEMED 
recommends two strategies: the in-
crease in local food production, the 
promotion of the Mediterranean die-
tary model, especially via education 
and the development of geographic 
indications, and the contribution to 
the sustainable development of ru-
ral zones, via the organisation of ter-
ritorialised agro-food industries. It 
also recommends the implementa-
tion of supply contracts in the me-
dium term, of security stocks for key 
products and of a community prefe-
rence for all food products. 
IPEMED succeeded in promoting 

Food safety and sustainable 
development: 

the necessity of a common policy
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an integrated vision of food, agri-
cultural and rural challenges in the 
Mediterranean, taking into account 
issues of employment, enhance-
ment of rural spaces, management 
of natural resources, health, etc. 
Thanks to its mature works car-
ried out by renowned experts, the 
Institute was able to offer opera-
tional solutions, sometimes limited 
to the Euro-North-African region, 
during major international events 
(International Agriculture Show of 
Meknes, International Agriculture 
Show of Paris). 
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Sécurité
alimentaire
Méditerranée
UN ENJEU GÉOSTRATÉGIQUE MAJEUR

en

La sécurité alimentaire relève du droit de chaque individu d’avoir
accès à «une nourriture quantativement et qualitativement
adéquate et suffisante, correspondant aux traditions culturelles
locales, et qui assure une vie psychique et physique, individuelle
et collective, libre d’angoisse, satisfaisante et digne».
En Méditerranée, c’est, au contraire, une insécurité alimentaire
croissante qui prévaut avec un risque très élevé d’aggravation
dans les vingt prochaines années. Alors que le déficit
de production alimentaire y est très préoccupant à moyen et long
terme, les inquiétudes à propos de l’augmentation des risques
sanitaires doivent absolument être pris au sérieux par
les dirigeants politiques européens et méditerranéens.
Des stratégies pour parvenir à rétablir un niveau nécessaire
de sécurité alimentaire existent et s’inscrivent dans le contexte
stimulant mais contraignant du développement durable.
Elles passent par le renforcement des échanges agricoles
et agroalimentaires dans la zone et par le développement
des investissements directs étrangers dans les filières
concernées. Mais toutes les solutions imposent que la sécurité
alimentaire en Méditerranée soit considérée comme une priorité
pour l’action politique dans l’espace euro-méditerranéen.

Jean-Louis Rastoin  
MONTPELLIER SUPAGRO-UMR MOISA

Foued Cheriet  
INRA MONTPELLIER

Pour une politique agricole
et agroalimentaire

euro-méditerranéenne 

jean-louis rastoin, lucien bourgeois, 
foued cheriet, nahid movahedi 

avec la collaboration 
de fatima boualam
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Céréales  
et oléoprotéagineux  

au Maghreb 
Pour un co-développement  
de filières territorialisées 

Jean-Louis Rastoin et El Hassan Benabderrazik  

Mai 2014
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Les Notes d’Ipemed, n°6  
« Sécurité alimentaire en Méditerranée 
un enjeu géostratégique majeur »  
January 2010

Construire la Méditerranée  
« Pour une politique agricole et  
agroalimentaire euro-méditerranéenne » 
October 2012

Construire la Méditerranée 
« Céréales et oléoprotéagineux au Maghreb : 
Pour un co-développement de filières 
territorialisées » 
June 2014

S. Abis, 2009

The last ten years were 
characterised by a progress in 
production, thanks to the increase 
in agricultural yields, but also 
strong market instability and the 
increase in importations. IPEMED 
carried out deep analyses in 
these different fields, giving rise 
to original propositions, such as: 
Euro-Mediterranean food and 
agricultural policy, winning back 
consumers via the Mediterranean 
diet and certified local products, 
territorialised production and 
marketing sectors. Yet, these 
dynamics can only work within 
a global geo-economic and 
geopolitical partnership including 
Africa, the Mediterranean and 
Europe.

Jean-Louis Rastoin
UNESCO chair in World Food Systems, 

Montpellier SupAgro
Associate expert
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IPEMED agrees with the idea that 

over the next fifteen years, the in-
vestment needs for infrastructures 
in SEMCs will be higher than €250 
billion. Funding is a major issue, es-
pecially because risk perception in-
creased since the Arab revolutions. 
Public funding, especially the use 
of budget appropriations, will be li-
mited and international funding will 
not be sufficient, even though it is 
increasing. 

ships, including the mobilisation of 
banks as well as international and lo-
cal investment funds. Our think tank 
provided a state of the art on PPP 
good practices and success con-
ditions and presented it during se- 
minars (Paris, Tunis, Casablanca 
and Beirut) organised with local 
public authorities and private actors.

BUILDING TRUST TO FOSTER 
LONG-TERM INVESTMENTS IN THE 
MEDITERRANEAN

Following this observation on the 
necessity of PPP, IPEMED became 
one of the leaders of the reflection 
on security for investments, on the 
definition of an appropriate environ-
ment and on the implementation of 
a legal framework favouring the at-
tractiveness of the Mediterranean 
region. In order to create an adapted 
financial structure, our think tank 
took part in the reflection on the 
creation of a regional development 

STANDARDISING LEGAL 
FRAMEWORKS TO SECURE 
INVESTMENTS

IPEMED was one of the founders 
of the ISMED group, along with the 
European Union, the OECD and 
the MIGA. Thanks to this dynamic, 
the issue is officially on the OECD 
agenda with four objectives: creat-
ing a favourable environment espe-
cially at the legal level, implementing 
a supporting task force for PPP pro-
jects, offering a better risk coverage 
and enabling access to local fund-
ing and Islamic finance.

For the coming ten years, EIB evaluates 
Southern Mediterranean needs of invest-
ment as follows: 
-	€100 billion in the energy sector
-	€110 billion in urban planning
-	€20 billion in logistics
-	€20 billion in supporting the develop-

ment of companies.

In May 2009, IPEMED launched, in part-
nership with the French Caisse des 
Dépôts et Consignations (CDC) and the 
Moroccon Caisse de Dépôt et de Gestion 
(CDG), “the Initiative for Investment in the 
Mediterranean (2iM)”. The aim of this initia- 
tive was to establish a shared diagno-
sis on investment opportunities and ob-
stacles and to identify financial and legal 
tools to boost investments in North Africa 
and in Mashriq. 
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Promoting funding 
and security for investments

E. Diamantis, 2011

bank. The project has not gone 
through yet, however the reflection 
contributed to highlight the funding 
issue in the region in the works of 
States, donors and private actors. 

DEVELOPING A CONTEXT 
FAVOURABLE TO PPP

This is the reason why IPEMED en-
courages public-private partner-

A. de Romanet, 2009



PROMOTING FINANCIAL TOOLS 
SPECIFIC TO SMBs

IPEMED ‘s reflection was broad-
ened to company funding - espe-
cially for SMBs that local banks do 
not support sufficiently. IPEMED 
recommended a better mobilisa-
tion of local savings on investments 
boosting the economy and on the 
association of international finan-
cial institutions with local banking 
sectors. 
Within IPEMED coproduction reflec-
tion, promoting a win-win economic 
cooperation model, security of in-
vestments was identified as a key 
element.

Euromed Postal and IPEMED : at the 
heart of post’s cooperation
IPEMED supports post’s reflection on their 
diversification and services enlargement 
strategy and participates in the structur-
ation of the network.

The financial sector is 
representative of IPEMED’s 
strategy: favouring a long-term 
approach while promoting 
practical actions on the ground, 
via micro-economy and project 
cooperation. Today, the most 
important issues in SEMCs are 
security and employment. Europe 
must offer them a renewed political, 
economic, social and environmental 
partnership. Via its works on 
coproduction and security of 
investments, IPEMED contributes 
to promoting this co-development 
partnership, thus favouring a more 
integrated economic and financial 
space.  

Michel Gonnet
Associate expert
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RÉSUMÉ

au premier semestre 2006, les transferts financiers issus de l’émi-
grationmarocaine ont augmenté de 16% par rapport à la même période de
l’année précédente, après quinze années de hausse soutenue et pratique-
ment ininterrompue. C’est un fait très important, puisque les transferts
financiers représentent la première source de devises du Royaume.
À l’heure où l’on tente de trouver un nouveau souffle au protocole de Bar-
celone, ce fait est également mal connu à plusieurs titres : au niveau des
chiffres et des données qui sont incertains pour les trois pays duMaghreb ;
au niveau de ce que ce phénomène induit quant aux comportements des
populations maghrébines installées et travaillant en Europe ; et au niveau
du formidable levier de développement qu’il constitue et de la nouvelle
manière d’envisager les rapports méditerranéens qu’il implique.

En termes quantitatifs, la problématique des transferts issus des rési-
dentsmaghrébins à l’étranger (RME) est difficile à cerner, tant dans les pays
d’accueil (la France ne produit aucune statistique officielle précise), que dans
les pays d’origine. En Algérie, aucune structure propre n’a étémise en place
pour recueillir ces fonds. En Tunisie, les banques publiques ne distinguent
pas dans leurs livres les dépôts selon leur origine. Même auMaroc, l’un des
pays les mieux organisés au monde dans ce domaine, l’importance du phé-
nomène à l’échelle nationale n’a été pleinement reconnue que très recem-
ment, avec la création d’un ministère des Marocains résidents à l’étranger.

Comment expliquer un tel désintérêt ? Il faut croire que ces flux issus de
l’émigration gênent autant les pays d’accueil que les pays d’origine. Comme
s’ils avaient quelque chose d’un peu honteux. On ne peut comprendre autre-
ment qu’une telle manne ait à ce point été délaissée et demeure si mal cer-
née. De plus, on a sans doute longtemps cru que ces transferts étaient voués
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in favour of:
	 the structuring of an integrated 
sector in order to pool means and 
risks;

	 a circular economy based on 
proximity relationships and de-
mand reciprocity;

	 the development of social entre-
preneurship and SSE as levers in 
favour of a territorial balanced de-
velopment model.

CLEAR AND SIMPLE LEGAL 
FRAMEWORKS

The implementation of an insti-
tutional, legal and financial eco- 
system is necessary to strengthen 
and boost the sector, especially to 
help the young working for the infor-
mal economy. In its report, IPEMED 
recommended to work on the stan-
dardization of legal frameworks. 
Several countries in the region  
-especially in the North- adopted 
global regulations to favour the sec-
tor’s visibility and provide social 
structures and cooperatives with 
the appropriate means to act. In the 
South, only Morocco is planning on 
adopting a law to boost this sector, 
which needs to be more structured 
to enable the shift from regulation 
SSE to finality SSE. 

BIRTH OF SSE IN THE 
MEDITERRANEAN

The 1st Euro-Mediterranean 
Conference of the SSE (MedESS) 
was held in Tunis in May 2013. It 
gathered major representatives of 
the sector and lay the foundations 
of a regional ecosystem in favour 
of social and solidarity companies. 
Later on, the MedESS association 
was created in order to federate 
actions favouring the emergence 
of a trans-Mediterranean sector.  In 

Supporting Social 
and solidarity economy 

for the benefit of populations
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In the face of challenges such us 
unemployment, new forms of po-

verty and environmental degradation, 
States are often helpless. This is the 
reason why it is necessary to ima-
gine other types of employment than 
in the public and private sectors. The 
third sector emerges in the production 
sphere, like in Scandinavian countries 
where SSE accounts for 20% of GDP. 
With the third industrial revolution, 
the apparition of local distribution 
channels and collective goods, SSE  
appears as a promising sector, both in 
the North and in the South. 

3RD COMPONENT ALONG  

WITH MARKET ECONOMY AND  

THE PUBLIC SECTOR 

Two obligations result from this ob-
servation: promoting an inclusive 
growth that benefits the greatest 

number of people and an economy 
closer to populations’ needs, favou-
ring a solidarity-based system. In 
addition to the fact that SSE offers 
“another way to deal with the eco-
nomy”, the multiple forms it can take 
is an asset. It gathers associations, 
cooperatives, mutual funds, etc. as 
well as social and solidarity compa-
nies conducting activities such as 
insertion via economic activities, so-
lidarity finance and faire trade. 

SSE BETWEEN FORMAL AND 

INFORMAL ECONOMY IN SEMCs

Given its employment potential in 
the South, in 2013, IPEMED carried 
out a study comprising three SSE 
monographs (Morocco, Algeria, 
Tunisia). It turned out that this sector 
could win part of the informal eco-
nomy. With simple and flexible regu-
lations, the SSE could attract some 
of these workers by offering them 
the benefits of formal economy 
(unemployment benefits, pension, 
etc.) while offering them a more 
flexible framework than the private 
sector. 
Other recommendations were made 

P. da Costa, N. El Mekkaoui, P. Lorec, 2013



November 2015, the APMedESS 
actively took part in the 5th edition 
of the Assises marocaines de l’ESS 
by highlighting the benefits of a rein-
forced Euro-Mediterranean coope-
ration in this sector. 
 
 

In 2011, several Mediterranean 
countries demanded more 
freedom and social justice. Even 
though North African countries 
and Egypt implemented structural 
transformations, the economy 
is not sufficiently inclusive yet. 
The Mediterranean construction 
is slowly moving forward and 
requires a vision based on a more 
united and inclusive economy. 
IPEMED is convinced that the SSE 
can be a great contribution. The 
efforts of the Institute reinforce 
the idea that relations with SEMCs 
must be reviewed under a new 
paradigm: partnership and the 
sharing of added value.

Gérard Andreck
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Several factors explain the need for 
a greater mobility in the Euromed 

region: ageing population, decrease 
in active population and sectoral la-
bour shortage in the North, skilled 
workforce and high unemployment 
rates in the South, untapped po-
tential of diasporas through their 
multiple identities, skills, financial 
transfers, investments. Coproduction 
dynamics also require a greater mo-
bility of skills. Another reason regards 
politics. Talking of deep regional in-
tegration is not relevant if people’s 
mobility in the region, especially eco-
nomic mobility, is not made easier. 

SHIFTING FROM AN 
ADMINISTRATIVE LOGIC OF 
MIGRATIONS TOWARDS AN 
ECONOMIC ONE

The vision defended by our think 
tank requires considering migration 
by separating mobility and access 
to the labour market from border 
control and the fight against illegal 
immigration. One must take into ac-
count the needs of partner countries 
in terms of development instead 

of only focusing on the European 
objectives regarding control of 
migratory flows. While fight- 
ing illegal immigration, it is also ne-
cessary to implement an attractive 
Euro-Mediterranean policy of eco-
nomic mobility so that Northern 
and Southern countries, and mi-
grants themselves, can benefit from 
migration.

AN ATTRACTIVE REGION FOR A 
GREATER IMPLICATION OF THE 
MEDITERRANEAN DIASPORA

Northern and Southern countries 
must build the conditions of a re-
newed trust in order to attract di-
aspora, especially as a global 
competition is increasing particu-
larly among high-skilled migrants. 
In the South, countries are chan-
ging their opinions on their diaspo-
ras. They are no longer exclusively 
considered as workforce sending 
money. They represent skills and 
an expertise, “Ambassadors” who 
can contribute to the economic de-
velopment of their countries of ori-
gin and their international influence. 
Some Southern countries are imple-
menting, more or less successfully, 
different devices in order to streng- 
then economic, cultural and po-
litical bonds with their diasporas. 
Local banks and States must also 
promote financial tools enabling 
to inject migrants’ remittances into 
the economy, as they are generally 
hoarded or invested in real estate. 
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Boosting Euro-Mediterranean 
economic mobility

J. Ould Aoudia, EM. Mouhoud, F. Souiah, 2014

F. Zmokhol, F. Trad, N. Chehab, JM. Paintendre, 2016



As for Northern countries, they 
should acknowledge and value 
the economic dynamism of the 
Mediterranean diaspora living in 
Europe, which creates employment 
and added value. Policies encou-
raging a greater mobility of people 
and skills, making easier the access 
to the labour market and securing 
migrants’ professional journeys 
would help in this regard. 

SECURING MIGRANTS’ 
PROFESSIONAL JOURNEYS

The implementation of a Euro-
Mediterranean space for economic 
mobility requires to make migrants’ 
professional journeys safer so that 
they can use their skills and be in-
volved in the region’s economic de-
velopment while having “one foot 
in the North and one foot in the 
South”. This could be done, for 
instance, by ensuring migrants the 
same rights as national workers, a 
portability and transferability of cer-
tain rights (unemployment benefits, 
pension, social security, etc.), an 
easy access to citizenship and dual 
nationality, access to residence 
permits spanning several years, the 
recognition of political rights, etc. 

INFORMING ON MIGRANTS’ 
REALITY

One of the objectives of our re-
flection on mobility is to shed light 
on the realities of migration in the 
Mediterranean and to analyse the 
policies existing in that field. Such 
is the object of the publications 
by Hervé Le Bras and Philippe 
Fargues and of the report on ad-
mission policies of economic mi-
grants (Schengen space, Canada, 
United States) by Macarena Nuño.
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(1) Avec une migration nette de +1.8 million en 2004
(sans tenir compte des migrations entre États de l’UE)
contre 1,2 million pour l’Amérique du Nord (OCDE).
(2) Sur les vingt-cinq États membres de l’UE, seuls
quatre conservaient, un an après leur adhésion, un solde
migratoire négatif : la Pologne et les États baltes
(Eurostat, Chronos Database).
(3) Leonid Rybakovsky, Sergey Ryazantsev. International
migration in the Russian Federation (UN/POP/MIG/2005/11).
(4) Sauf Israël et la Libye qui ont un solde migratoire positif.
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Migrants etmigrations
dans le bassin
de laMéditerranée
la situation migratoire autour de la Méditerranée
est largement conditionnée par la proximité de l’Union
européenne (UE). L’UE est désormais la première région
d’immigration du monde (1). Par le simple fait de leur adhésion
et de la richesse qu’elle crée, ses États membres se sont
transformés les uns après les autres en pays d’immigration (2).
L’attraction s’exerce d’abord sur sa périphérie, si bien que tous
ses voisins – sauf la Norvège – ont un solde migratoire négatif
avec elle. Cela est vrai des pays accédants (Bulgarie et
Roumanie), des pays candidats (Croatie, Macédoine et Turquie),
comme des simples pays tiers : la Russie (qui a un solde
migratoire positif avec les anciens États de l’URSS, mais négatif
avec le reste du monde dont l’UE) (3), l’Ukraine, la Biélorussie,
et les pays de la rive sud de la Méditerranée (4).
Ces développements sont en général mis en relation avec
trois faits : la pression des pays pauvres du Sud en forte
croissance démographique, la demande de travail des pays
riches du Nord ou du golfe Persique et la baisse tendancielle
du coût de transport. Comme nous le verrons, le premier
élément doit être relativisé, le second et le troisième, au
contraire, dessinent les grandes lignes d’une nouvelle forme de
migration qui changera sans doute les rapports entre les nations.

C O N S T R U I R E  L A  M É D I T E R R A N É E
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One approach: informing, mobilizing 
and highlighting the role of diasporas 
and building the Mediterranean of to-
morrow along with them.
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MORE THAN EVER, HEALTH IS 

OF PRIMARY CONCERN FOR 

SOUTHERN POPULATIONS

At the healthcare level, SEMCs 
are faced with a double burden. 
They must maintain policies to fight 
against traditional diseases, which 
rely mainly on vaccination policy, 
while having to face new diseases 
characteristic from developed coun-
tries (cancer, cardiovascular di-
seases, HIV, obesity, etc.). In addition 
to the epidemiological transition, 
other transitions are adding up (de-
mographic, organisational, demo-
cratic). Financial resources remain 
limited and the post-Arab spring 
context gave rise to an increasing 
demand of populations for a better 
access to health care, for all and at 
the lowest cost. Such is the complex 
health context facing North African 
countries. This diagnosis, shared by 
the concerned actors, was the foun-
dation of IPEMED’s reflection.

REINFORCED SOUTH-SOUTH AND 

SOUTH-NORTH RELATIONS FOR A 

5+5 HEALTH DIALOGUE

These common health challenges 
encourage governments to imple-
ment significant structural reforms. 
Without taking the place of local 
policy-makers, IPEMED is willing 
to support the development of fair 
and solidarity-based health poli-
cies, adapted to populations’ prio-
rity needs, realistic on the economic 
level and politically supported by 
most of the population. To do so, 
regional cooperation (South-South 
but also North-South) is more 
than ever necessary. This is the 
object of the health dynamic car-
ried out by IPEMED, which led to 
the implementation of a Western 
Mediterranean 5+5 Dialogue in the 
health sector, run by the Moroccan 
Ministry of Health with the support 
of the French Ministry of Foreign 
Affairs.

TOWARDS A NORTH-AFRICAN 

PHARMACEUTICAL MARKET, A 

PRACTICAL COURSE OF ACTION

The share granted to medicines ac-
counts for over a third of the glo-
bal health spending in North African 
countries. Even though the national 
industry is unquestionably develo-
ping (Central North African coun-
tries), with an increasing coverage 
of national needs, some challenges 
remain among which the low pro-
duction of generic medicines, the 
multiplicity of manufacturing units, 
the dependence on raw material 
supply, etc. It is therefore neces-
sary to think about a greater inte-
gration of this high-potential market. 
By relying on the complementari-
ties among North African markets, 
integration could be made through 
the manufacturing, common pur-
chase of medicines and harmoni-
sation of regulations via the mutual 
recognition of marketing authorisa-

Health, a new common challenge, 
at the top of the Euro-

Mediterranean political agenda
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tions, and even the implementation 
of a North African marketing autho-
risation. Morocco and Tunisia are 
already working on this project.

KEY IDEAS PROMOTED BY IPEMED

	 Supporting the implementation 
of fair and solidarity-based health 
systems ensuring access to quality 
healthcare for all (development in 
ten points with potential reforms)

	 Reinforcing South-South and 
South-North cooperation, espe-
cially via a Western Mediterranean 
5+5 Dialogue on healthcare

	 Encouraging a greater integration 
of the pharmaceutical market via 
the convergence of national mar-
keting authorisations

A SUCCESSFUL HEALTH DYNAMIC

	 Leading of a work group com-
prised of North African specialists 
in public health 

	 Drawing up of a shared diagnosis
	 Reflection including the five North 
African countries

	 Implementation of a strong politi-
cal lobbying

	 Launching of the 5+5 dialogue dy-
namic and implementation of an 
informal work group

	 IPEMED, observer member of the 
5+5 Dialogue on health

3 
 
meetings with Southern 

Ministers of Health

10
 
countries involved 

in the 5+5 Dialogue 

 3 
 
official statements of the 5+5 

Foreign affairs Dialogue speaking 

about health
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Défis nationaux et enjeux partagés

Les systèmes de santé
en Algérie, Maroc et Tunisie

É T U D E S e t A N A L Y S E S

Les Notes

N ° 1 3  AV R I L  2 0 1 2

Les pays du Maghreb, des États en transition sanitaire
Farid Chaoui, Michel Legros

Algérie, Maroc, Tunisie, monographies nationales
Noureddine Achour, Noureddine Fikri Benbrahim, Jean-Paul Grangaud 

EXPERTS DU GROUPE DE TRAVAIL : 

Mohammed Abdelmoumene, 
Noureddine Achour, 

Farid Chaoui, 
Noureddine Fikri Benbrahim, 

Jean-Paul Grangaud, 
Michel Legros, 

Habib Rejeb

Travail coordonné par Macarena Nuño, chef de projet Ipemed

Moving towards 
a North African 
pharmaceutical 

market

MOHAMED WADIE ZERHOUNI

L. ASMA EL ALAMI EL FELLOUSSE

September 2013

B U I L D I N G  T H E  M E D I T E R R A N E A N B U I L D I N G  T H E  M E D I T E R R A N E A N 

Vers un marché 
maghrébin  

du médicament
(Algérie, Libye, Maroc, Mauritanie, Tunisie)

MOHAMED WADIE ZERHOUNI

L. ASMA EL ALAMI EL FELLOUSSE

Février 2015

C O N S T R U I R E  L A  M É D I T E R R A N É EC O N S T R U I R E  L A  M É D I T E R R A N É E

Les Notes d’Ipemed, n° 13 
« Les systèmes de santé en Algérie 
Maroc et Tunisie : défis nationaux  
et enjeux partagés »  
April 2012

Construire la Meditérranée 
“Moving towards a North African 
pharmaceutical market” 
June 2015

Construire la Méditerranée 
« Vers un marché maghrébin du médicament : 
Algérie, Libye, Maroc, Mauritanie, Tunisie » 
January 2016

Farid Chaoui Mohamed Wadie Zerhouni Michel Legros

We very much rely on 
IPEMED’s support and on your 
collaboration to make a success 
of this new challenge, the dynamic 
of which was initiated in your 
premises.  

Dr Abdelali Belghiti Alaoui
Secretary General

Moroccan Ministry of Health

S. Lanfranchi, M. Zerhouni, 2014
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king of the various independent 
regulation agencies and a reinforce-
ment of expertise capacities would 
help simplifying common techni-
cal standards, the development of 
content industry and the emergence 
of a common market. 

ICT SECTOR : FROM DIGITAL 
CONSUMPTION TO CONTENT 
PRODUCTION

North African countries have at 
their disposal the minimum in-
gredients to take advantage of 
the digital revolution (national 
strategies, skills, technological 
zones, dedicated support funds, 
infrastructures and 3G access, 
etc.). In addition to making an-
nouncements, they must make 
sure policies are implemented in 
order to reach the expected re-
sults. Besides, the implemented 
logics remain fragmented and 
are sometimes even in competi-
tion with one another. A greater 
North African cooperation would 
enable these countries to benefit 
from economies of scale, to make 

What Euro-Mediterranean 
policy to support digitalisation?
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Hence, the importance to define an 
adapted regional strategy and go-
vernance. The European Union is 
working on it. The Mediterranean re-
gion should do the same. 

COOPERATION AMONG 
REGULATORS ARE NECESSARY

The regulator must play a key role. 
In a rapidly changing environment, 
the regulator must decide where to 
stand between lax and too structur- 
ing regulations in order to encourage 
this type of policy. A better networ-

The digitalisation of economies is 
a major transformation that can 

be compared with industrialisation. 
This transformation is too impor-
tant to be led at the national level 
only, as nations are no longer a re-
levant space. It requires a global 
Euro-Mediterranean policy aiming at 
creating a common digital space. 

A PROMISING GROWTH SECTOR 
WITH POTENTIAL INDUSTRIAL 
ALLIANCES

This common policy must be re-
garded in a coproduction logic invol-
ving industrial partnerships, shared 
added value, long-term invest-
ments, a sector-based approach 
and the development - in the South 
- of high added value contents and 
activities enabling job creation.

ENSURING SECURITY AND TRUST 
AT THE REGIONAL LEVEL

In order to develop exchanges 
between the two shores, it is neces-
sary to ensure transaction security 
and trust regarding exchanges. By 
opacifying relations, the digital sec-
tor can reduce mistrust but it can 
also induce it by being associated 
to bad services or coercive policies. 

P. Musso, N. Kerdjoudj, R. Chehih, 2012

Participation to Connec’Sud, 2014



an attractive offer to their natio-
nal champions and international 
investors, and thus use the digi-
tal sector as a lever of emergence. 
The rise of North African national 
champions would surely help the 
development of the industry. They 
are also key elements in the re-
flection concerning La Verticale 
Africa-Mediterranean-Europe.
Training is another key element. 
Engineers and digital skills are 
available in the South. Yet they are 
not numerous enough, hence the 
relevance of fostering cooperation 
in this field as well. 

WILL E-COMMERCE FOSTER A 
VERTICAL INTEGRATION?

Africa has the lowest B2C e-com-
merce penetration rate (2.2%). It is 
considerably backwards, however 
the potential of this continent is sig- 
nificant. In spite of development 
differences between North African 
and Sub-Saharan African coun-
tries, Africa has numerous assets: 
high mobile penetration, emer-
gence of a middle class, policies 
supporting the development of the 
sector, common currency (FCFA), 
a certain integration of electronic 
money thanks to the GIM-WEAMU 
and rather active diasporas. 
IPEMED’s reflection highlights 
ten recommendations to make of 
e-commerce a source of develop-
ment and vertical integration.

MAIN IDEAS PROMOTED BY 
IPEMED

	 Reinforcing cooperation among 
regulation agencies

	 Implementing a global Euromed 
policy around a cloud computing 
and a chart for use and reference

	 Deploying an industrial strategy 
and a sector encouraging the 
development of ICT contents 
and services (14 evolution lines 
have been identified)

	 Promoting an e-commerce satis-
factory for populations, promo-
ting local contents and products, 
accessible to all

6 
 
speeches at international 

conferences

9
 
missions on SEMCs 

 5 
 
publications
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Palimpsestes

Steps towards a Med. area
Confidence in the Mediterranean

digital society
This publication sums up the
report from the working group
comprising: 

Bouchra Boulouiz, researcher,
writer, president of Forcom,
Morocco
Emmanuele Carboni, vice-president
of Telecom Italia, Italy
Nassim Kerdjoudj, managing
director of Net Skills, Algeria

Yamina Mathlouthi, associate
researcher at the Contemporary
Maghreb Research Institute
(Tunisia), economist at the Agence
Française de Développement, Tunis
Laurent Ponthou, Orange –
France Telecom Group, France
Giuseppe Richeri, university
lecturer in information and
education, Facoltà di Scienze della
Comunicazione, Lugano,
Switzerland

Coordinated by: 

Laurent Gille, economist, lecturer
at Télécom ParisTech
Wahiba Hammaoui, PhD student
at Télécom ParisTech
Pierre Musso, lecturer at
Rennes University and Télécom
ParisTech

C O N T E N T S

Trust and digitizing
exchanges ..................... 2

Digital trust
and governance: 
the Arab Spring............. 3

ICT development in
the Mediterranean ........ 6

Recommendations ........ 9

É t u d e s  &  a n a l y s e s

Les technologies  
de l’information  

au Maroc, en Algérie 
et en Tunisie  

Vers une filière euromaghrébine des TIC ?

Rachid JaNKaRi, coNsultaNt

Octobre 2014 

E-commerce  
in Africa

Morocco, Tunisia, Senegal
and Ivory Coast.

 
Recommendations for regional integration in 

the Mediterranean

Alain DUCASS, main author 

Jean-Marc KWADJANE, secondary author

Novembre 2015

B U I L D I N G  T H E  M E D I T E R R A N E A N B U I L D I N G  T H E  M E D I T E R R A N E A N 

Palimpsestes, n°7 
“Confidence in the Mediterranean digital 
society. Towards a med. area” 
July 2011

Études & Analyses 
« Les technologies de l’information au Maroc 
en Algérie et en Tunisie » 
October 2014

Construire la Méditerranée 
“E-commerce in Africa : Morocco, Tunisia, 
Senegal and Ivory Coast" 
February 2016

Alain 
Ducass

Wahiba 
Hammaoui

Rachid  
Jankari

Pierre 
Musso



11
CONVEYING A TRANSVERSAL 
AND COMPLEMENTARY VISION OF 
TRANSPORTS AND LOGISTICS 

Given the crucial role of transport in-
frastructures in the broadening and 
integration of markets, via the cir-
culation of people and goods, the 
implementation of a multi-modal, 
adapted, efficient, safe and cheap 
transport and logistic system in the 
Mediterranean is a crucial element 
for regional integration. 
Yet, in the Mediterranean region, 
maritime transport accounts for 

more than 95% of exchanges of 
goods. Other transport modes play 
a minor role: road freight accounts 
for 4% of exchanges, while air and 
rail transports account for less than 
1%. Likewise, in SEMCs the flows of 
goods and passengers mainly use 
road transport. 
These observations, as well as 
the closure of the Meda-Mos pro-
gramme in 2009, led IPEMED to take 
an interest in trans-Mediterranean 
motorways of the sea, which were 
the object of a note in 2010. Then, 

for the study on carbon constraint 
in the Mediterranean (2012), parti-
cular attention was brought to the 
challenges of sustainable develop-
ment in the air transport sector; thus 
opening the way to a more global re-
search on the links between climate 
and transport. 

RAILWAY TRANSPORT, THE 

BACKBONE OF THE EURO-

MEDITERRANEAN INTEGRATION

In spite of environmental and eco-
nomic assets, railway transport ac-
counts for very little in the goods 
and passengers transport in the 
Mediterranean. In 2014, the Institute 
carried out an analysis of railway 
networks in the three North African 
countries (Morocco, Algeria and 
Tunisia) and on the benefits gene-
rated by the implementation of a 
potential trans-North-African rail 
corridor. This study highlighted the 
existing complementarities between 
the three networks and their actors. 
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Liberating the region’s growth 
potential via an integrated 

transports system

Seminar on railroad safety, 2013



It identified structuring elements 
enabling to make of railway trans-
port the backbone of North African 
and Euro-Mediterranean integra-
tion. This approach received great 
support during the high-level se-
minar organised in November 2014 
in Tunis, in partnership with SNCF, 
Euromed Transport Project and 
SNCFT. This seminar gathered the 
Secretary General of the Tunisian 
Ministry of Transports, the repre-
sentative of North African railway 
operators, of donors (AFD, EIB, 
EBRD, AfDB), of the CETMO and 
of the Secretariat of the Union for 
the Mediterranean. All participants 
agreed on thematic actions among 
which: harmonisation of norms and 
development of interoperability, 
necessity to initiate trans-North- 
African common projects.
The promotion of a North-African 
railway transport was followed by a 
reflection on the potential collabora-
tions in terms of industrial coopera-
tion and training. Then, in a regional 
approach, participants reflected 
upon the necessary articulation 
between coastlines and hinterlands 
via the development of multi-modal 
platforms. 
For IPEMED, the studies carried 
out on this topic are inherently lin-
ked to land planning policies in the 
Mediterranean and on governance.

IPEMED, contributor to the collec-
tive work “Cicular economy and har-
bour ecosystems” of the collection Les 
Océanides de la Fondation SEFACIL. 
Kelly Robin’s article raises the question 
of the relevant scale for a better manage-
ment of resources in the Mediterranean 
and beyond, of the role of harbour spaces 
in the Mediterranean, between spaces of 
“transit of the global economy” and mi-
crocosms of integration dynamics in the 
Mediterranean.
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É T U D E S A N A L Y S E S

S O M M A I R E

Un contexte prospectif déterminant ........................................................... 4

Le transport euro-méditerranéen, une priorité....................................... 5

Une vision nouvelle des échanges maritimes ......................................... 7

Les enjeux du transport maritime et de la logistique
en Méditerranée ...................................................................................................... 8

L’exemple du corridor maritime de l’Asie orientale ................................... 10

Le programme Meda-Mos: élaborer des projets pilotes .................... 12

L’exigence de financements conséquents ............................................... 15

Les autoroutes
de la mer
DES PERSPECTIVES PROMETTEUSES
EN MÉDITERRANÉE

P R É FA C E

c’est en méditerranée, plus précisément en Italie, que s’est élaboré
pour la première fois, il y a un quart de siècle, un grand projet d’autoroutes
(Autostrade) de la mer, destiné à soulager les axes routiers Nord-Sud de la
péninsule. Et c’est en Méditerranée que les perspectives sont aujour d’hui,
dans des configurations diverses, les plus prometteuses. Après des initia-
tives plus ou moins abouties et diverses fluctuations conceptuelles, cet hori-
zon est devenu plus visible. Et ce, à partir de réalisations conduites par des
acteurs de marché, d’expériences pilotes et de projets publics-privés. Les
récentes ruptures dans les échanges internationaux et dans les services qui
en assurent l’acheminement renforcent l’intérêt et la pertinence de ces pro-
jets pour l’espace régional et leurs premiers impacts apparaissent. 

Le concept : comme pour toute solution innovante, surtout en matière
d’organisation à partir de situations complexes, les avis et perceptions ne
sont pas encore pleinement partagés sur les caractéristiques des autoroutes
de la mer. Cependant, les positions se rapprochent, entre réalités des acteurs
de marché (opérateurs et clients), volontés politiques, nationales, régio-
nales et relais de communication professionnels ou grand public.

Il est ainsi acquis dans tous ces cercles que le produit autoroute de la mer
se présente comme un paquet de prestations de transport de marchandises
générales (autres que cargaisons de vrac), et accessoirement de passagers
dans des configurations bien particulières.

Le but premier est d’offrir aux utilisateurs des solutions de transport avan-
cées en termes de performances et de qualité d’ensemble. Il s’agit de tendre
au mieux et au maximum vers l’efficacité et la simplicité du transport rou-
tier, – d’où le terme d’autoroute – et de compenser les handicaps du mode
maritime : moindre flexibilité des horaires et des fréquences, ruptures des

Maxime Weigert
DOCTORANT. INSTITUT DE RECHERCHE
ET D’ETUDES SUPÉRIEURES DU TOURISME,
PARIS I

Préface de Marc Abeille  
COPÉTRANS

Cartographie : Pierre Besnard 

Les transports 
ferroviaires 
au Maghreb

Kamel Ben amor 
expert ferroviaire

Novembre 2014

É t u d e s  &  a n a l y s e s

Les Notes d’Ipemed, n°7 
« Les autoroutes de la mer, des perspectives 
prometteuses en Méditerranée »  
February 2010

Études & Analyses 
« Les transports ferroviaires au Maghreb »
November 2014
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events, out of which 

2 high level seminars
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actors involved 
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With 300 million of interna-

tional visitors in 2010, the 
Mediterranean region is the most 
touristic in the world. Tourism is vi-
tal for the region’s economy, as show 
the studies on Morocco and Tunisia 
respectively carried out in 2012 and 
2013. However, the consequences of 
“mass tourism”, the current tourism 
model in SEMCs, are fatal: decline in 
biodiversity, especially along coasts, 
increasing number of conflicts re-
garding the use of soil and natural 
resources, etc. The evolution of the 
demand in Mediterranean tourism, 
more customised touristic practices, 
oriented towards the cultural of-
fer and respecting the environment, 
could also help reshape the South-
Mediterranean tourism model. 
To do so, IPEMED examined the cru-
cial role of transport systems in the 
optimisation of touristic flows and an 
easier access to Mediterranean des-
tinations, the qualitative and quan-
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Towards a sustainable 
and inclusive tourism model

titative increase in infrastructures 
necessary to the development of tou-
rism, the structuring role of compa-
nies in land planning, the conditions 
of a diversification of the touristic of-
fer, and more particularly the mea-
sures necessary to reinforce the 
sector’s capacity and governance, 
as well as professional training. 

PROMOTING A CROSS-CUTTING 
VISION OF TOURISM STAKES IN THE 
MEDITERRANEAN

In the framework of this integrated 
approach, tourism must contribute 
to the socio-economic and territo-
rial development of the South, via 
a sustainable and inclusive tou-
rism model with significant land 
planning. This is why IPEMED pro-
gressively broadened its works on 
tourism to other sectors, taking an 
interest on the quality of bathing wa-
ter and on sanitation improvement 

in the Mediterranean basin, with 
the support of the French Office for 
Environmental Education, an orga-
nisation in charge of Blue Flag ma-
nagement in France. Likewise, the 
Institute highlighted the synergies 
between tourism and agriculture, 
tourism and ICT, tourism and em-
ployment, etc. 

The time when the UfM was 
launched, when IPEMED was 
created, was the time of the 
Euro-Mediterranean return, with 
the objective of implementing a 
North-South cooperation model 
adapted to contemporary geo-
economic issues. The financial 
crisis, conflicts as well as the 
migrants’ crisis undermined this 
project. The tourism crisis in the 
region is a consequence of these 
tensions. Southern instability 
repels investors, frightened by 
political upheavals and terrorism; 

JL. Guigou, 2013



The article of Maxime Weigert, published 
in IEMed’s Annuaire de la Méditerranée, 
analyses the impact of Arab revolutions, 
revealing the obsolescence of tourism 
models based on social authoritarianism 
and on a disconnected territory offer. He 
proposes to implement innovative sec-
toral strategies intending to diversify in-
vestment, offer and employment and to 
better segment the market. 
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INTRODUCTION

L’avènement du «tourisme durable»........................................................... 2

Le contexte et les enjeux 
Un tourisme qui reste essentiellement régional .................................. 3

Un facteur de développement ......................................................................... 4

Une activité pénalisée par le changement climatique ..................... 5

La diversification de l’offre, une nécessité ............................................. 7

Comment structurer ce renouvellement?
Investissements : mettre en place des politiques d’attraction ..... 8

Le rôle fondamental des systèmes de transport ................................. 9

Accroître les infrastructures touristiques................................................ 11

Les nouvelles technologies au service du développement local .. 12

La formation, un outil indispensable........................................................... 13

C O N C L U S I O N

Créer une organisation méditerranéenne du tourisme? .................. 15

Renouveler
le tourisme

euro-méditerranéen
Le grand chantier
Le tourisme est un secteur primordial pour les pays du Sud
et de l’Est de la Méditerranée (Psem), lesquels bénéficient
d’avantages comparatifs certains avec d’autres régions
du monde. Pour autant, ce tourisme demeure hétérogène
et fragmenté tandis que la perspective du changement
climatique fait peser de lourdes menaces à la fois sur son
développement mais aussi sur son intégrité. En tenant
compte des mutations mondiales du secteur – notamment
de la forte demande pour un tourisme durable – les Psem
ont tout à gagner d’une meilleure intégration du tourisme
euro-méditerranéen. Tout en prenant en compte les défis
climatiques et environnementaux, cette mutation
s’appuierait sur une diversification touristique dans le Sud
et l’Est de la Méditerranée avec une meilleure prise en
compte des atouts culturels et naturels des Psem. IPEMED

É T U D E S A N A L Y S E S
N°1 0   MA I  2 0 1 0

Maxime Weigert
DOCTORANT. 
INSTITUT DE RECHERCHE

ET D’ETUDES SUPÉRIEURES

DU TOURISME, PARIS I

Cartographie : 
Pierre Besnard

Les défis à l’heure
de la transition 
démocratique

Le tourisme en Tunisie

Maxime Weigert 
Ipemed
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maxime weigert 

chargé de recherche à ipemed

Décembre 2012
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Le rôle des firmes
touristiques

dans le développement
du tourisme au Maroc

Les Notes d’Ipemed, n°10 
« Renouveler le tourisme euro-méditerranéen : 
le grand chantier » 
May 2010

Les Notes d’Ipemed, n°12 
« Le tourisme en Tunisie. Les défis à l’heure de 
la transition démocratique » 
January 2012

Construire la Méditerranée 
« Le rôle des firmes touristiques dans le 
développement du tourisme au Maroc » 
February 2013
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Institut de prospective économique du monde 
méditerranéen (Ipemed), Paris
Doctorant en géographie
Institut de recherches et d’études sur le tourisme 
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Les révolutions arabes ont durement éprouvé le sec-
teur touristique des pays des rives sud et est de la 
Méditerranée 1 (PSEM), qui tous ont été confrontés 
à des baisses de fréquentation – plus de 20 % de 
pertes en moyenne pour l’ensemble de la sous-ré-
gion 2. Ces mouvements inédits, qui se sont combi-
nés à d’autres épisodes régionaux très préoccu-
pants (attentat de Marrakech, guerre de Libye, crise 
syrienne), n’ont pas manqué d’alarmer les touristes 
européens, qui ont été nombreux à se replier sur la 
rive nord de la Méditerranée pour leurs vacances. La 
persistance des troubles au Proche-Orient et les 
incertitudes quant à la capacité des nouveaux gou-
vernements égyptiens, tunisiens et libyens à sécuri-
ser la transition démocratique risquent de prolonger 
la désertion des destinations sud-méditerranéennes. 
Dans des pays où le tourisme compte en moyenne 
pour 10 % du PIB et de l’emploi, cette crise s’an-
nonce hautement périlleuse, et fait du retour des 
touristes un enjeu économique de premier ordre.
Mais la reprise de l’activité n’est pas une fin en soi. 
Les révolutions sont venues révéler les défaillances 
structurelles de secteurs touristiques fragilisés par 
plusieurs années de gouvernance inadaptée et inca-
pable d’offrir des opportunités de développement 
renouvelées dans le domaine de l’emploi et de l’inves-

tissement. Certes, la croissance des arrivées touris-
tiques a battu son plein dans les dernières années, 
mais c’est bien le modèle touristique lui-même qui est 
remis en cause par la révolution : prédominance du 
tourisme balnéaire de masse, dépendance envers le 
marché européen, inégalités territoriales de dévelop-
pement touristique constituent les faiblesses d’un 
tourisme sud-méditerranéen mal équilibré. À l’heure 
où la plupart des PSEM amorcent un mouvement de 
démocratisation, ces faiblesses déterminent les prin-
cipaux défis sectoriels que ces pays ont à relever.

le poids du tourisme dans les économies 
du Sud

Avec près de 300 millions d’arrivées internationales 
en 2010, soit le tiers environ du total mondial des flux 
de touristes internationaux, la Méditerranée est la 
première région touristique du monde. Du fait de 
la présence des géants touristiques de la rive nord 
(France, Espagne et Italie), les PSEM comptent pour 
une part mineure du total (50 millions). En revanche, 
leur place dans le tourisme régional est autrement 
significative sur le plan de la croissance. Entre 2005 
et 2010, ces pays ont connu une croissance annuelle 
moyenne du nombre d’arrivées de 8 %. Par compa-
raison, les pays d’Europe méditerranéenne, Turquie 
non comprise, ont enregistré un taux moyen de 1 % 
sur la même période. Le Sud s’est imposé dans les 
années 2000 comme le principal pôle de croissance 
du tourisme méditerranéen (Voir le tableau 8).
Les niveaux de développement touristique des PSEM 
demeurent toutefois très inégaux. La rive sud réunit 
aussi bien des grands pays touristiques pour lesquels 

Économie et territoire | Structure productive et marché du travail

Les défis du tourisme dans la région 
méditerranéenne

1 On entend par PSEM l’ensemble des pays non européens bordiers de la Méditerranée, Turquie non incluse : Maroc, Algérie, Tunisie, Libye, 
Égypte, Jordanie, Israël, territoires palestiniens, Liban et Syrie.
2 Source : Baromètre OMT du Tourisme Mondial, volume 10, janvier 2012. Calculs de l’auteur

while Northern and Southern 
tourists are worried and turn 
away from these destinations. 
Tourism is also slowing down in 
countries spared from the unrest, 
like Morocco and Jordan. 
Decline in tourism shows 
the isolationism gaining 
ground in both shores of the 
Mediterranean. Even in this 
context, IPEMED always kept 
promoting trust. It did so via 
a major work of knowledge 
acquisition -necessary to break 
pre-conceived ideas- and via the 
defence of the convergence of 
economic interests and social 
values on both shores. 
The current crisis will pass, but 
the former regional balance will 
never return. This is why one 
must continue to work towards a 
model based on socio-economic 
equity, the preservation of the 
environment, a better sharing 
of progress and a shift of focus 
to the South. In this regard, the 
progressive insertion of Sub-
Saharan Africa in the regional 
space offers Southern countries 
a great opportunity to act at 
the heart of the Euro-African 
economic organisation.

Maxime Weigert
Associate expert 



Since 2007, thanks to the support 
of its French founding members, 

IPEMED has been working to broa-
den and internationalise its base 
of subscribers and partners, along 
three priority lines:
	 creating a base of members in 
compliance with the main work 
subjects of our think tank;

	 getting closer to local issues;
	 broadening thematic and geogra-
phic horizons. 

This approach is in keeping with 
IPEMED’s missions: being an in-
ternational Institute that respects 
North-South parity in order to re-
present at best the interests of 
Northern, Southern and Eastern 
Mediterranean countries. 

ENRICHMENT OF THE THINK TANK 
WORKS THANKS TO THE EXPERTISE 
OF ITS MEMBERS 

As soon as it was created, IPEMED 
identified key sectors of Euro-
Mediterranean economic integra-
tion. Several works were carried out 

with original members (Engie for 
energy, Suez for water and sani-
tation, Air France and SNCF for 
transports, etc.) who helped opera-
tionalise reports and communicate 
them to regional policy makers. As 
this synergy with economic actors 
was rather efficient, IPEMED looked 
for new members working in current 
or emerging IPEMED field studies : 
	 Crédit agricole du Maroc and the 
Groupe April (Sofiproteol) for the 
agro-food sector; 

	 Orange for the digital sector; 
	 Macif and Crédit coopératif for so-
cial and solidarity economy; 

	 Sanofi and Unimed for the health 
sector;

	 Bpifrance, Safran and Al Badr for 
coproduction. 

This cooperation with founding 
members involved: 
	 Reflection: participation to thema-
tic work groups; 

	 Sharing of ideas: organisation 
of joint restitution seminars and 
conferences ;

	 Promotion of the propositions to 
politicians: bilateral encounters, 
debates during the annual IPEMED 
forums, collaboration with the Poli-
tical Steering Committee. 

LOCAL ACTIONS FOR GLOBAL 
AMBITION 

In order to identify and answer the 
needs of local economic actors, 
IPEMED adopted a bottom-up ap-
proach which led to:
	 The arrival of new founding 
members from Northern, Sou-
thern and Eastern Mediterranean 
countries (Spain, Lebanon, Mo-
rocco, Mauritania, Tunisia);

	 Partnership agreements with se-
veral regional organisations (Re-
gional Councils, CCIR and deve-
lopment agencies);

	 Memorandums of understanding 
with groups of economic decision 
makers (EMA in Germany, RDCL 
in Lebanon, CGEM in Morocco 
and IACE in Tunisia). 
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13

JL. Guigou, F. Zmokhol, MA. Moratinos, JM. Paintendre

JL. Guigou, C. Wulff, 2015

An international network 
with a large base of subscribers 

and partners



PARTNERSHIPS FOR THE FUTURE 

In order to take into account the mul-
tiple Mediterranean exchanges, be 
they social, cultural or political, and 
to broaden its field of study, IPEMED 
signed a partnership with the Union 
for the Mediterranean, an inter- 
governmental organisation gather-
ing 43 States providing a unique fo-
rum to improve regional cooperation 
and dialogue in the region. Besides, 
IPEMED is the Vice-president of the 
MED Confederation, an associa-

tion created by Caixa Bank, one of 
IPEMED founding members, which 
intends to boost socio-economic co-
operation by gathering several multi- 
sectorial institutions such as IEMed 
and TEPAV. 
The African continent is emer-
ging and the Middle East is diver-
sifying its economy. Therefore, the 
Mediterranean, which has been fo-
cused on Europe for too long, must 
become again a great central region 
at the crossroads between Africa, the 

Middle East and Europe. In order to 
support this desirable and inevitable 
movement, IPEMED broadened its 
geographic field of study with the pro-
ject La Verticale. It also diversified its 
partnerships, with the Club Efficience, 
a reflection organisation gathering 
members of the Afro-French dias-
pora, and Arab Business Leaders, an 
independent organisation based in 
Dubai and created to promote econo-
mic relations between the Arab world 
and other regions in the world. 
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Conference “SMBs and the arab world”, 2014



 Disrupted by multiple crises, the Mediterranean 
unity can only come from an economic organisation 
reducing inequalities. Northern and Southern companies 
understood the synergies they can get from sustainable 
and fair partnerships.

This dynamic, conceptualised under the term 
coproduction, also ensures a fair sharing of added 
value as well as a better competitiveness of companies. 
Complementarities are also taking shape with Sub-
Saharan Africa, a future key partner of a necessary vertical 
integration.”

Martin Fleury
Founder of the consulting firm R.M.D.A.

Associate expert

 Raising the issue of IPEMED is indirectly 
addressing the issue of the Mediterranean and of the 
role we want this Sea to play in the coming years. 
Alternatively, an inner lake, a porous border and a place of 
transit, the Mediterranean generated on its shores three 
monotheist religions, many great and wealthy civilisations, 
a common culture and a lifestyle.
 
Today, it is a space of challenges, questions and 
opportunities. The result of a recent chaotic history and 
growing inequalities. Understanding these issues and 
offering alternatives and solutions, such is the mission of 
IPEMED. We need these institutions and organisations 
bridging the two shores, which are both close and distant, 
according to history and the geopolitical context. This is 
why I support the action IPEMED has been carrying out 
for ten years, an action aiming at better understanding 
the issues in this region and at bringing spirits and hearts 
together.”

Bariza Khiari 
Senator
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40 T
hese ten years of reflection have been a time of insightful 

exchanges among economic, political and scientific actors 

from both shores of the Mediterranean.

Whether in small work groups or in great forums, all the 

events organised by IPEMED serve the same purpose: intermingling 

ideas, sharing expertise and exchanging visions in order to establish 

shared diagnoses and offer relevant and adapted recommendations.

Events 
to foster ideas  
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 GREAT FORUMS  SEMINARS OF 
	 THE MEDITERRANEAN WORLD

The great forums (Entretiens de la Méditerranée, 
EMCC Forum, Annual Forums) gather, for one or 
two days, the key actors of the Mediterranean 
along with IPEMED’s experts and ideas. These 
events enable to promote the Institute’s produc-
tions, raise awareness in Mediterranean public au-
thorities and drive the Mediterranean of tomorrow. 
They generally address issues at the heart of regio-
nal integration, such as coproduction or the Euro-
Mediterranean convergence.

6 great forums

150 participants 
from 13 countries

The Seminars of the Mediterranean World (SMM) 
were a very efficient tool to build a collective ex-
pertise. In these small high-level seminars, around 
forty selected participants exchanged for two days 
on an essential Mediterranean issue (water, food 
safety, energy and development). Contributors and 
participants mingled, shared ideas and made prac-
tical recommendations collected in an appeal.
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Paris, 2012 SMM agriculture, 2009

Tunis, 2010 SMM energy, 2010
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For ten years already, the Mediterranean Breakfast 
Meetings have been regularly fuelling the debate. 
They always follow the same organisation: intro-
duction by IPEMED’s President, one Northern ac-
tor, one Southern actor and a publication by the 
Institute. IPEMED encourages lively and free ex-
changes, generally in relation with the region’s eco-
nomic and political situation.

The seminars and symposiums are an opportunity 
to address sectorial issues, open the debate, dee-
pen reflection and suggest new fields of studies. 
They are times for exchange fostering the construc-
tion of a common reflection.

 SEMINARS AND SYMPOSIUMS  MEDITERRANEAN BREAKFAST

35 breakfasts60 symposiums
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Seminar PPP, 2011

An agricultural partnership, 2012

The carbon constraint, 2012
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Over  

 100
 
events

Over 6 000
 
actors  

directly mobilized

The political breakfast meetings are a time of 
privileged exchanges between political figures - 
encouraged to offer their strategic and political 
vision of the Mediterranean - and managers of 
IPEMED founding companies.

 POLITICAL BREAKFAST

10 political  
breakfast

MA. Morations, F. Zmokhol, N. Freem, Lebanon, 2015

The annual meeting of the Political Steering 
Committee, along with the gala dinner, is one of the 
highlights of the Institute’s institutional life. It is the 
opportunity to appeal to political decision makers 
of both shores of the Mediterranean regarding the 
need to implement proactive policies in favour of 
regional integration.

 �ANNUAL MEETING OF  
THE POLITICAL STEERING 
COMMITTEE

1 annual gala dinner

Paris, 2016

A. Juppé, P. Roumeliotis, F. Oualalou, A. Azoulay, H. Védrine, 

Paris, 2009



 We, company managers, are the driving force 
behind the economic integration promoted by IPEMED. 
We are the builders of a regional Euro-Mediterranean 
space in which complementarity, proximity and solidarity 
are undeniable competitiveness factors. 

We support IPEMED, which has created a network of 
trust and skills, by promoting new foresight ideas, and 
offering policy makers propositions to improve the 
economic environment. Works on coproduction are 
representative of the “IPEMED method”, by combining 
entrepreneurial and academic expertises and by 
formulating recommendations to solve issues of general 
interest. 

As the General Manager of a Tunisian group established 
in several European countries, I support IPEMED’s 
approach as well as its extension to the region 
Africa-Mediterranean-Europe via the creation of the 
international foundation La Verticale, which contributes 
to the regionalisation of the world economy. For North 
African countries and their business managers, this is a 
major opportunity to play a central role in the economic 
integration of this great region”.

Abdesselem Ben Ayed
President of the Groupe Al Badr

Founding member
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For over ten years, IPEMED appeared many times in international media. The founding President, Jean-Louis Gui-
gou, as well as other presidents, experts and project managers shared their vision and opinions in the internatio-

nal written press. The various reports published by the think tank, as well as the events it organised also benefited 
from media coverage. 

In the media

mercredi 31 août 2011 LE FIGARO

A

14 débats
OPINIONS

LES BLOGS Sébastien Le Fol
BLOG.LEFIGARO.FR/LE-FOL

DU FIL À RETORDRE

Vincent Lahalle
BLOG.LEFIGARO.FR/HIPPISME

PRONOSTICS
HIPPIQUES

Crise: la faute aux marchés ?

Sur la crise, ses origines
et la paralysie qui en résulte,
«M. Je-Sais-Tout » a rendu
son verdict : c’est la faute aux
marchés. En quelquesminutes,
lesméchants investisseurs

manifestent leur humeur et jouent
les casseurs. Sous-entendu : sans
ces trouble-fête, tout iraitmieux !...
Onn’en croit pas ses oreilles. Ni ses yeux.

Qu’il y ait des spéculateurs peu scrupuleux,
c’est indéniable.Mais ceux-ci ne font
qu’amplifier lesmouvements. Ce qui
compte, c’est la tendance de fond :
lesmarchés reflètent l’offre et la deman-
de, expriment l’ambiance dumoment
et le degré de crédibilité des politiques
économiques, avérées ou imminentes.
Ne serait-il pas « juste et bon »,

au lieu de s’attaquer aux apparences,
de s’interroger sur le rôle des politiques ?

Qui peut nier que le déclenche-
ment du tsunami américain
est né du laxisme
deWashington ?
Aujourd’hui, qui osera
prétendre que les tergi-
versations des gouver-
nants européens,
soufflant tour à tour
le chaud et le froid, affir-
mant leur grand amour
devant l’opinion pour
mieux reculer au dernier

tout demême apprécier leurs efforts
pour aller vers plus de fédéralisme,
mais pas à pas, en ne touchant pas trop
aux attributs propres à chaque État.
Lesmarchés n’apprécient pas ?Alors ils
ont tort !.. Parler d’incompréhension est
sans doute trop faible : l’un s’exprime
enpatagon, l’autre en volapük.De la sorte,
la débâcle boursière risque de durer…
longtemps !

Doit-on s’interroger sur les hommes
qui sont auxmanettes oubien sur

lesmanettes elles-mêmes ?D’oùvient
cet art consomméde la procrastination
pratiquépar tant d’hommespolitiques ?
Résultat : entre lemonde économique
et lemondepolitique, la discordance
des temps est de plus enplus flagrante.
C’est supportable par temps calme. Pas

aumilieude turbulences commecelles que
nous connaissons actuellement.Mais passer
à la phase thérapeutiquen’est pas unemince
affaire : il s’agit, tout simplement, de récon-
cilier les processus dedécisionpolitique
avec les réalités économiques ! Il est évi-
demmentplus facile d’accuser lesmarchés…
Il y va pourtant de la santé

de la démocratie libérale. Économistes
et politologues, oubliez Fukuyama :
un boulevard va s’ouvrir devant vous.

* Prospectives, recherches et études appliquées
à la justice et l’économie

Onvoit poindre l’objection : vous plaidez
pour une politique européenne qui
privilégierait la rationalité,mais que faites-
vous des résistances des élus locaux,
des groupes de pression, des syndicats
qui « veillent au grain » ? L’argument n’est
pas sans valeur,mais nous ne sommes plus
dans unmonde tranquille,mais dans
unmonde où les turbulences technologi-
ques et sociétales devraient susciter
des réponses rapides, en donnant la priorité
à la logique par rapport à l’affectif.
On fait tout le contraire : quand on reporte
demois enmois l’adhésion à l’idée d’euro-

obligations, on privilégie les sentiments
(les esprits et les cœurs n’y sont pas prêts,
dit-on). Dans son cours de gestion à l’École
desmines, ClaudeRiveline fait la distinc-
tion entre ce qu’il appelle le« dur »
(le rationnel) et le«mou » : ce qui, selon
lui, n’est pas saisissable avec les pinces
deDescartes. Il faut les deux, certes,mais
quand l’affectif prédomine, rien ne va plus.
Dans l’affaire européenne, les politiques

estiment que les investisseurs devraient

« Entre lemonde économique
et le monde politique,
la discordance des temps est
de plus en plus flagrante»

AlbertMerlin

Pour le vice-président
de l’institut Presaje*,
les vrais responsables
de la crise
ne seraient-ils pas
plutôt les politiques ?

De l’UPM à l’Union de la Méditerranée

Quelle joie immense
à l’annonce de la chute
du régimedeKadhafi.
Le peuple libyen insurgé,
avec l’appuimilitaire exté-
rieur de l’Occident, a vaincu
un troisièmedictateur arabe.

De belles images nous parviennent
quimontrent que les Libyens sont
commenous : ils veulent reconquérir
la liberté et leur dignité.
Après ces révolutions populaires

et démocratiques en cours, duCaire
à Casablanca, il faudra reconstruire - ce
sera long.Quelle sera la réponse de
l’Europe ?Après l’appuimilitaire, il faudra
un appui économique, juridique et
des transferts de technologies. Ce dont
les pays arabes libérés ont le plus besoin,
c’est davantage du respect, de la confiance
et une vision à long termeque de l’argent,
surtout si les fortunes de leurs dictateurs

leur sont restituées.
Hélas, répondront les

politiques les plus timorés,
l’Europe est enpleine crise
et a d’autres chats
à fouetter ! Suivant eux,
il serait urgent d’atten-
dredevoir comment

cela va tourner au Sud. Pour Ipemed,
au contraire, il est urgent d’agir, de pro-
gresser, d’innover.Urgencepour les pays
duSud : la seule façonde contrecarrer
lamontéedes partis islamistes et le retour
des partisans des dictateurs déchus consiste
à aider rapidement les nouveaux responsa-
bles démocrates, enplace, à résoudre
les problèmes–gouvernancedémocratique,
élections, hébergement, banque alimen-
taire, fonctionnementde services publics,
microcrédit.Outre ces actions à court

terme, les pays duSudont besoindevision
à long terme.C’est là que le projet d’Union
de laMéditerranée oudeCommunauté
euro-méditerranéenneoud’Unionpour la
Méditerranée, rénovée, prend tout son sens.
Urgence pour les pays européens, pour

retrouver le cheminde la croissance dans

unnouveaumodèle de développement.
La croissance duNord sera tirée par
la croissance du Sud. Il faut équiper,
industrialiser, développer, aménager
d’immenses territoires au sud et à l’est
de laMéditerranée, qui seront les partenai-
res privilégiés de l’Europe. Ne laissons pas
les Américains devenir lesmaîtres du jeu
et les Chinois bénéficier économiquement
des efforts que l’Europe vient de faire.
« L’Unionde laMéditerranée »pourrait

donc être la version refondée de l’Union
pour laMéditerranée. Elle serait réservée
aux seuls pays arabes en voie de démocra-
tisation et aux paysméditerranéens non
en guerre.Un comité politique permanent
demodernisation des pays du sud et de l’est
de laMéditerranée pourrait être créé et
présidé parM. Bernardino Leon -M.Médi-
terranée de la Commission européenne.
Chaque pays de l’Europe devrait créer
un secrétariat d’État à laMéditerranée.

Pour les projets techniques, le Secrétariat
général de Barcelone devrait être

renforcé de spécialistes (eau, agriculture,
énergie, santé), ainsi que des financiers
et des avocats pour créer la Banque
de laMéditerranée.Unvaste programme
demobilisation des PME-PMI européennes

pour inciter à créer desmultilocalisations
auNord et au Sud, comme l’ont fait
les Allemands pour les Peco. Sans oublier
lamobilisation de la société civile à travers
la coopération décentralisée.

Sortir de la crise enEuropepasse par
la croissance qui est au Sud. Sortir des

révolutions au Sudpasse par la gouvernance
et les transferts de technologies qui sont
eux auNord. Il faudrait être aveugle pour
nepas saisir cette complémentarité et cette
opportunité historique. Les deux rives
de laMéditerranée ont undestin commun.
In fine, la simultanéité de la crise finan-

cière en Europe et des révolutions arabes
conduit à changer les priorités. Au Sud,
la page ouverte par les indépendances
est achevée. L’autoritarisme laïc et religieux
est fini. L’islamisme radical a soudain
vieilli. Les pays arabes peuvent enfin
rentrer dans lamodernité. AuNord,
les quarante années de libéralisme, c’est
fini. Écologiser l’économie est un impératif.
L’indignation, l’insurrection, l’insoumis-
sion des classesmoyennes ne font que
débuter. Il nous faut ensembleNord et Sud
faire porter nos efforts sur l’invention
d’unnouveaumodèle économique, social
et écologique qui soit articuléNord-Sud.

« La croissance du Nord
sera tirée par celle du Sud.
Il faut équiper d’immenses
territoires, qui seront
les partenaires privilégiés
de l’Europe»

moment, ne sont pas responsables
de la nasse actuelle ?
Mais, dira-t-on, c’est nous qui les avons

élus. Certes,mais leur capacité à naviguer
par gros temps se révèle étonnamment
faible.Où est la faille ? Fukuyamanous
expliquait, il y a vingt ans, que la démocra-
tie libérale avait atteint son zénith :
ce qu’il appelait la fin de l’histoire.
La crise actuelle ne nous invite-t-elle pas
à y regarder d’un peu plus près ?Outre
les cours boursiers, cent autres indicateurs
expriment le désajustement croissant
entre les réalités économiques et la façon
dont les politiques les perçoivent
et les gèrent.

Tonitruant est le réquisitoire
du professeurKrugman à l’encontre

des élites dans leNewYork Times.
Fustigeant les gouffres budgétaires creusés
par Bush, il n’est pasmoins sévère
pour les gouvernants européens,
qui« ont créé la zone euro sans l’assortir
des institutions nécessaires pour faire face
aux aléas qu’elle connaîtrait ».
PourThe Economist, face à la crise, leur
« objectif a toujours été d’en faire lemoins
possible, le plus tard possible ».
Et d’énumérer l’insuffisance desmoyens
du Fonds de stabilisation, le refus prolongé
demutualiser les dettes, sans parler
du relèvement intempestif, en avril,
du taux directeur de la BCE.

Jean-Louis Guigou

Le délégué général
de l’Ipemed considère
que la crise et les révo-
lutions au Sud rendent
urgente une nouvelle
version de l’Union
pour laMéditerranée.

Palestine, un enjeu pour l’Europe

Le 20 septembre, l’Autorité
palestinienne (AP) prévoit
de saisir les Nations unies pour
faire reconnaître son droit
à un État dont les frontières
correspondent aux lignes

d’avant juin 1967. L’APdemandera
sans doute auConseil de sécurité (CDS)
de devenir «membre à part entière »
de l’ONU, tout en requérant la reconnais-
sance de son État auprès de l’Assemblée
générale.

Selon les accords d’Oslo de 1993,
les frontières entre Israël et l’APdevront
être négociées.D’ailleurs, la résolution
242duCDSde l’ONUadoptée après
la guerre des Six-Jours n’a pas demandé
à Israël de se retirer sur les lignes d’avant
juin 1967– ce que l’AP exige avec force–,
mais a voulu garantir des« frontières sûres
et reconnues » acceptées par les parties.
En refusant la voie de la négociation

à laquelle l’AP est légalement astreinte, son
présidentMahmoudAbbas espère impo-

ser à Israël, avec l’appui desNations
unies, les contours territoriaux
qu’il escompte. Les expériences
passéesmontrent que laDélé-
gation palestinienne à l’ONU
pourra obtenir une largemajo-
rité grâce au soutien du bloc des
non-alignés.Mais Abbas ne veut

pas que cettemajorité repose seulement
sur des pays comme le Zimbabwe
et le Pakistan : il escompte aussi l’appui
desmembres de l’Union européenne (UE)
qui ajouteraient un« poidsmoral »
à ce nouveau consensus international.

Enfait, il existe ici d’énormes enjeux
pour l’UE. Lorsqu’en 1995,MM.Rabin

etArafat ont signé le deuxièmeagrément
d’applicationdes accords d’Oslo sur
la Cisjordanie, ils ont associé plusieurs
puissances - lesUSA, laRussie et l’UE–
comme« témoins ». L’UE s’est engagée
à en respecter toutes les obligations.Or il

stipule :«Nulle partie ne pourra initier ou
prendre une quelconquemesuremodifiant le
statut de laCisjordanie et de la bande deGaza
qui dépend du résultat des négociations sur le
statut final. »Dans sa démarcheunilatérale
pour que l’ONUdéfinisse le territoire de son
nouvel État qui n’existe pas encore, l’AP
bafoue cet accord. Plus encore : elle contre-
vient à son engagement de régler ses diffé-
rends avec Israël sur le statut définitif – dont
le tracé des frontières –par la négociation.

L’APplace l’UE face à undilemme :
modifier le statut juridiquede laCisjordanie
et deGaza constituerait une grave violation
de l’undes accords d’Oslo. Si l’Europe
l’acceptait, biendes Israéliens se demande-
raient comment avoir confiance en l’UE
commepartenaire duprocessus depaix…
L’UE fera face à un autre enjeu avec ce qui
se prépare sur le terrain dans les prochains
jours. Le déléguépalestinien à l’ONU,
RiyadMansour, a déclaré que l’APplanifie
desmanifestationsmassives avant le vote
de l’ONUpour influencer l’opinionpubli-
que occidentale et obtenir le soutien
deWashington et deBruxelles.Dans

ce contexte explosif, Israël est inquiet du fait
quepour capter l’attentiondesmédias
internationaux, les leaders de l’APpoursui-
vent leur stratégie d’escalade,misant sur
l’irruptionde la violence et d’unenouvelle
intifada…Les attaquesmortelles du 18 août
menées par ungroupepalestiniendeGaza
affilié auHamas, suivies de tirsmassifs
de roquettes sur les localités du sudd’Israël,
sont un avertissement de ce quepourrait
subir prochainement la région.

Enfin, l’histoire confirme que lorsque
de nouveaux États sont trop vite reconnus
sans que leurs contentieux territoriaux
ne soient résolus, celamène sur le terrain
à une grave détérioration entre les parties.
RichardHolbrooke, qui amis fin à la guerre
en Bosnie, a écrit dans sesMémoires
que la décision allemande de 1991
de soutenir la reconnaissance prématurée
de la Croatie – avant toute résolution
des conflits territoriaux dans les Balkans -
a poussé les républiques de la Yougoslavie
d’alors à se disputer violemment
des régions entières et à évincer leurs
minorités.

Dansnotre cas, comment empêcher
lesmilices palestiniennes de revendi-

quer des territoires qu’elles considéreront
commepleinement« leurs » si la future
résolutionde l’ONUest adoptée, alors que
s’y trouvent des installationsmilitaires
israéliennes sensibles et des localités juives ?
Il faut donc encourager très vite les deux

parties à résoudre leur contentieux par
des négociations sans s’adresser à l’ONU.
Si l’UE s’opposait à cette initiative unilaté-
rale de l’AP, elle ne pourraitmêmepas être
engagée. Des voix palestiniennes plus
responsables pourraient encore ramener
Abbas à la table des pourparlers, confor-
mément à tous les engagements signés.

« Il faut encourager très vite les deux parties à résoudre leur
contentieux par des négociations sans s’adresser à l’ONU»
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Dore Gold

Ancien ambassadeur
d’Israël à l’ONU, le prési-
dent du Jerusalem
Center for Public Affairs
réagit à la demande
d’adhésion d’un État
de Palestine qui va être
déposée à l’ONU.
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Numerous media 
partnerships

Be it during the Mediterranean breakfasts, 
great forums, the Mediterranean Economic 
Week, or even the COP21, IPEMED has always 
implemented media partnerships in order to 
maximise the communication of its ideas and 
contents, and to reach the largest audience 
possible of economic and political actors. 

Since its creation in 2006, IPEMED has been considered 
as a source of expertise in the Euro-Mediterranean eco-

nomic world. Be it via its President, founding members or 
experts, IPEMED takes part in various political debates in 
international media, in order to shed light on the situation 
and provide a new vision.

	Radio Aligre FM, « Liberté sur paroles », 
November 2013, interview of Macarena Nuño, 
project officer. 

Radio 2M (Morocco), July 2014, talk about the 
report on innovative funding.

RFI « Éco d'ici, éco d'ailleurs », November 
2014, interview of Radhi Meddeb, president  
of IPEMED. 

	 Future TV Network (Lebanon), “Bussines 
Mag”, April 2015, interview of Miguel Angel 
Moratinos, PSC president.

	 France 24 « L'invité du jour », May 2015,  
interview of Amal Chevreau, Director of studies.

	 BFM Business “Tech&Co”, November 2015,  
participation of Alain Ducass, ICT associate 
expert.

By launching, in 2015, its innovative project La  
Verticale, IPEMED also aroused the interest of 

many media around the world. 
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E uropas südliche Nachbarschaft – al-
so derMaghreb sowie Afrika südlich
der Sahara – gleicht einem ausbre-

chenden Vulkan. Religionen, deren Ange-
hörigesichbekämpfen,Staaten,diezusam-
menbrechen, Terroristen, die von einem
Land ins andere ziehen, Kriege und Auf-
stände,diedieMenschen indieFlucht trei-
ben. Und doch: Es gibt nicht nur schlechte
Nachrichten. Positive Trends sind gerade
im Gange, sie machen Hoffnung auf ein
neues Zusammenrücken zwischen Nord
und Süd.

Am10. und 11.Novemberwird aufMalta
der nächste Gipfel zwischen der Europäi-
schenUnionunddenStaatenAfrikas statt-
finden.Ersolltesichnichtnurdendrängen-
den Fragen von Flucht und Einwanderung
widmen. Es lohnt sich weiter zu gehen. Er
sollte den Grundstein legen für einen neu-
en Pakt zwischen Europa, demMittelmeer
und Afrika. Die Voraussetzungen dafür
sind trotz mancher Schreckensnachrich-
tenausdemMaghreboderausZentralafri-
kagünstig:AngesichtsderMigrationsströ-
me entdecken europäische Politiker gera-
de „ihren Süden“wieder – und damit auch
jene Werte Europas, die in der Bevölke-
rung des Südens gerade besondere Anzie-
hungskraft entfalten.

Wir beginnen langsam zu verstehen,
dass Europa seine Probleme in den Berei-
chen Demografie, Wachstum, Wettbe-
werbsfähigkeit und Wohlfahrt nicht allei-
newird lösenkönnen–nicht ohne eine en-

geZusammenarbeitmitdensüdlichenMit-
telmeerstaatenund letztlichauchmitAfri-
ka südlich der Sahara. Die Region zieht zu-
nehmend Investoren an; unter den am
schnellsten wachsenden Volkswirtschaf-
ten 2014 sind fünf afrikanische Staaten.

Die geografische und kulturelle Nähe
zwischen Menschen aus Europa und Afri-
ka,derenBiografien infolge vonKolonisie-
rung,DekolonisierungundBefreiungskrie-
genvielfachverschlungensind,diemanch-
mal eifersüchtig aufeinander sind, sich
aber doch respektieren und mögen, ist ei-
newertvolleRessource.Wertvoll sind auch
die vielen jungen Menschen in den südli-
chenLändern, die engagiertenFrauen und
innovativen Unternehmer, die für ihre
Emanzipation kämpfen– und für eine An-
bindung an Europa. Die kurzfristigen Bil-
der der aktuellen Umbrüche mögen Angst
machen. Doch es ist ermutigend, dabei zu
sein, wenn Geschichte geschrieben wird:
Auf langeSichtbetrachtet isthier„dasRen-
dezvous der Zivilisationen“ am Werk, um
esmitdenWortendes französischenHisto-
rikers Emmanuel Todd zu beschreiben.

In der aktuellenGemengelage sind zwei
Szenarien möglich: Im ersten bleibt eine
koordinierte und ambitionierte Reaktion
EuropasaufdieZustände imSüdenaus.Ei-
ne „Jeder für sich“-Mentalität setzt sich
durch. Furcht greift um sich. Den politisch
Verantwortlichen fehlt der Mut, eine Visi-
onfürdieZukunft zuentwerfen; Intellektu-
ellenehmenanderDebattenicht teil.Euro-
pa macht sich zur Festung und wird alt.

Ökonomische Stagnation führt zu Armut.
PopulistischeBewegungenerringenMehr-
heiten, die Europäische Union beginnt zu
zerfallen. Afrika wird geplündert, und die
arabische Welt muss mitansehen, wie die
sinkendenÖl-undGaseinnahmendieExis-
tenz ihrer Staaten bedrohen.

ImzweitenSzenarioschlägtdieEuropäi-
sche Union ihren südlichen Nachbarn ei-
nen neuen Pakt vor: die nächste Seite der

gemeinsamen Geschichte zusammen zu
schreiben. Dabei geht es um die folgenden
Schritte: Wir müssen erstens eine höhere
AnzahlvonMigrantenaufnehmen–sovie-
le, wie Europa braucht. Der Pariser Demo-
grafie-Experte Hervé Le Bras hat errech-
net, dass wir jährlich 2,2Millionen Flücht-
linge aufnehmenmüssten, umbis ins Jahr
2050 das heutige Niveau der ökonomisch
aktiven Bevölkerung halten zu können –
das sind dreimal so viele Migranten, wie
heute netto in die EU einwandern. Zwei-
tens müssen wir die Entwicklungshilfe
durch eine Ko-Entwicklungsstrategie er-
setzen– das heißt: den Südenmit gemein-
samer Wertschöpfung und Technologie-
Transfer unterstützen.

Europas südlicheNachbarnmüssen zur
Schlüsselregion werden, wenn es um die
Verbreitung digitaler Technologien geht.
Das Konzept der Koproduktion, bei dem
Kunden sich in Partner verwandeln, sollte
zurRegelwerden.DieVisionvonindustriel-
ler Entwicklung im Süden ist nicht unrea-
listisch: DieWeltbank schätzt, dass sich 85
MillionenJobsausChina inandereWeltre-

gionen verlagern werden. Die südlichen
Mittelmeer-Anrainer und afrikanische
Staaten könnten davon besonders stark
profitieren.

Der dritte SchrittwäredieGründung ei-
nerStiftungnamens„VertikaleAfrika-Mit-
telmeer-Europa“. Sie könnte ein Treff-
punkt für die Eliten sein, ein politischer
und ökonomischer Schmelztiegel – ähn-
lich der von den UN gegründeten Econo-
mic Commission for Latin America (Ecla)
oder dem Economic Research Institute for
AseanandEastAsia (Eria).Eine interkonti-
nentale Entwicklungsbank – nach dem

Vorbild der Inter-American Development
Bankoder der Asian Infrastructure Invest-
ment Bank – würde viertens den Kapital-
fluss zwischen den Regionen erleichtern
und langfristige Sicherheit für Investitio-
nen garantieren.

Fünftensund letztensmüssenwirunse-
reWahrnehmung und unser Verhalten ge-
genüber Menschen aus dem Mittelmeer-
raum und Afrika ändern. Aus der Erobe-
rungshaltung sollte eine Haltung des Tei-
lens werden, Emotionen sollten der Ver-
nunft weichen. Natürlich müssen wir
standfestbleiben,wennesumunsereÜber-
zeugungenvonSäkularität,Gleichheitund

Gerechtigkeit geht. Doch dieseWerte wer-
den von einer schweigendenMehrheit des
Südens zunehmend geteilt.

Wie Pierre Beckouche, der französische
Geograf, feststellt, habenAmerikaundAsi-
en längst mit einer Nord-Süd-Integration
begonnen – und zwar aus pragmatischen,
das heißt: ökonomischen Gründen. Wir
sollten nicht länger zögern. Deshalb ist es
richtig,dass ItaliensPremierministerMat-
teo Renzi Afrika außenpolitische Priorität
einräumt. Es ist richtig, dass die deutsche
Kanzlerin Angela Merkel Flüchtlinge will-
kommen heißt – sie können der europäi-
schen Wirtschaft neue Impulse geben.
Und es ist ebenso richtig, dass Frankreichs
Präsident François Hollande den Fokus
auf Sicherheit und Militärinterventionen
imAusland legt.DasMittelmeerdarfEuro-
paundAfrikanicht länger trennen.Umvor-
anzukommen, brauchen wir Staaten, die
vorangehen:Deutschland,Frankreich, Ita-
lien und Spanien.

Der Sozialdemokrat
Miguel Ángel Moratinos,
64, war von 2004 bis
2010 Spaniens Außenmi-
nister. Er leitet den Bei-
rat des Thinktanks Ipe-
med für die Politik der
Mittelmeeranrainer.
Übersetzung: Isabel Pfaff
FOTO: REUTERS

Ein Forum nach dem Vorbild
von Asean könnte
den Kapitalfluss erleichtern

Rendezvous der Kontinente
Wenn Afrika und Europa wirtschaftlich enger zusammenarbeiten, stärkt das

beide. Amerika und Asien machen es vor. Von Miguel Ángel Moratinos

Für Nord-Süd-Integration gibt
es ganz pragmatische, das heißt:
ökonomische Gründe

AUSSENANSICHT
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Over the last ten years, 
the world of communi-

cation went through major 
transformations and IPEMED 
managed to adapt by moder-
nising its website and via its 
presence on social media such 
as Facebook, Twitter and Lin-
kedIn. The think tank also has 
its own YouTube channel and 
produced over 300 videos. 

Followed by thousands of 
people in Europe, the Middle 
East and Africa, our think tank 
publishes information daily 
and expresses its views on the 
news by bringing its expertise 
on various key issues in favour 
of regional integration.  

In 2015, IPEMED launched a 
new modern website, more 

focused on sectoral works, 
analyses and publications. It is 
the showcase of the Institute. 
It also provides information on 
IPEMED key events and rele-
vant analyses of leading politi-
cal figures and key actors in the 
region. It is an open platform 
towards the Mediterranean.

IPEMED e-newsletter regularly 
keeps subscribers informed 

of the Institute’s latest news. 
It plays an important part in 
the communication strategy 
of the Institute since they are 
addressed to over 23,000 key 
economic and political actors, 
from both shores of the Medi-
terranean.  

Key figures
 Twitter  

(since October 2015):  

+500 followers

 Facebook :  

6 764 fans

300 videos  
  on You tube

Key figures

 1.7 million 
pages read 

on our website in 2015

 50,000 unique 
visitors per year

 150,000 visits  
per year

Key figures

 
23,000  

informed actors

On the web
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Facebook account

Twitter account
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Producing a shared reflection as well as new ideas and ensuring their 
communication in the North and in the South of the Mediterranean has 

always been at the heart of IPEMED’s action of communication, promotion 
and awareness.

To do so, the Institute developed two great collections. The books “Construire 
la Méditerranée” (Building the Mediterranean) offer detailed situation re-
views and deep analyses approved by the Institute’s Scientific Committee.

The collection “Studies and analyses” gathered, throughout these ten 
years of work, several types of publications (“Les Notes d’IPEMED”, 
“Les Palimpsestes”, “Les projets pour la Méditerranée” [Projects for 
the Mediterranean], “Observatoire de la coproduction en Méditerranée” 
[Mediterranean Coproduction Observatory]). These publications evolved to  
better adapt to the objective of the Institute: offering targeted analyses, in  
relation with current events in the region, and highlighting successful examples 
of regional cooperation and innovative mechanisms.

All IPEMED publications are available for free on our website 
www.ipemed.coop

2008

CNRS Strates, « Enjeux, objectifs 
et instruments d’une intégration 
régionale agroalimentaire 
méditerranéenne », livraison « UE 
et Voisinages : la quête d’une 
intégration régionale »

2009

Construire la 
Méditerranée, « La 
Méditerranée face 
aux enjeux 
géopolitiques du 
21ème siècle. Une 
région Nord-Sud 

commune, laboratoire d’une 
internationalisation réussie »

Construire la Méditerranée,  
« Méditerranée 2030. Panorama et 
enjeux géostratégiques, humains et 
économiques »

Via its publications 

Construire la Méditerranée, « Eau 
et assainissement des villes et pays 
riverains de la
Méditerranée »

Les Notes d’Ipemed, n°1, 
« Migrants et migrations dans le 
bassin de la Méditerranée »

Les Notes d’Ipemed, n°2, 
« L’énergie en Méditerranée 
situation, perspectives, contraintes 
et enjeux »

Les Notes d’Ipemed, n°3,  
« L’espace financier 
euroméditerranéen »

Les Notes d’Ipemed, n°4,  
« Un pacte agroalimentaire et rural 
pour l’intégration régionale
euroméditerranéenne »

Les Notes d’Ipemed, n°5, 
« Convergence en Méditerranée »

Construire la Méditerranée, 
« Région méditerranéenne et 
changement climatique :
une nécessaire anticipation »

2010

L’Harmattan, « L’eau en 
Méditerranée : fonder une stratégie 
commune. Services de l’eau, climat 
et sécurité »

Les Notes d’Ipemed, n°6, « Sécurité 
alimentaire en Méditerranée, un 
enjeu géostratégique majeur »

Les Notes d’Ipemed, n°7, 
« Les autoroutes de la mer, des 
perspectives prometteuses en
Méditerranée »

Les Notes d’Ipemed n°8, « Énergies 
renouvelables en Méditerranée »

Les Notes d’Ipemed n°9, « Le défi 
énergétique en Méditerranée »

Projets pour la Méditerranée, 
« Pour un avenir commun en 
Méditerranée »

Projects for the Mediterranean, 
“For a common future in the 
Mediterranean”
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81 
 
monographs

 

20 
 
countries concerned 

by our reflections 

110 
 
publications, of 

which 24 are in English

chiffres clés
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Projets pour la Méditerranée, « La 
Méditerranée en 2030 : les voies 
d’un avenir meilleur »

Projects for the Mediterranean, 
“The Mediterranean in 2030 : routes 
to a better future”

Projets pour la Méditerranée, 
« Faire de l’énergie la première 
politique euro-méditerranéenne 
commune »

Projects for the Mediterranean, 
“Make energy the first common 
Euro-Mediterranean policy”

Projets pour la Méditerranée, 
« Une Agence méditerranéenne de 
l’eau pour passer de la stratégie à 
l’action » 

Projects for the Mediterranean,  
“A Mediterranean water agency to 
move from strategy to action”

Projets pour la Méditerranée, 
« Sécurité alimentaire et droit à 
l’alimentation en Méditerranée »

Projects for the Mediterranean, 
“Food security and the right to food 
in the Mediterranean”

Projets pour la Méditerranée, 
« Pour une meilleure intégration de 
l’espace financier »

Projects for the Mediterranean, 
“Working towards better integration 
in the Mediterranean financial area”

Projets pour la Méditerranée, 
« Faire l’Union par les hommes : 
une CECA migratoire »

Projects for the Mediterranean, 
“Make the Union, through its 
people : a migratory ECSC”

Projets pour la Méditerranée, « Faire 
la Méditerranée des territoires, des 
villes et des régions »

Projects for the Mediterranean, 
“Make a Mediterranean area of 
territories, town and regions”

Projets pour la Méditerranée, 
« Les réseaux économiques 
professionnels 
transméditerranéens »

Projects for the Mediterranean, 
“Trans-Mediterranean professional 
economic networks”

Les Notes d’Ipemed, n°10, 
« Renouveler le tourisme 
euroméditerranéen : le grand 
chantier »

Les Notes d’Ipemed, n°11, « La 
boucle électrique et le marché 
euroméditerranéen de l’électricité »

Construire la Méditerranée, 
« Convergence en Méditerranée »

Études et analyses, collection 2iM, 
« Mesures pour favoriser et garantir
l’investissement en Méditerranée »

Études et analyses, collection 
2iM, “Measures to enhance and 
guarantee investment in the 
Mediterranean”

Études et analyses, « La Mauritanie, 
acteur-clé de la régionalisation
euroméditerranéenne »

Études et analyses, “Mauritania : a 
key player in Euro-Mediterranean 
regionalization”

2011

Palimpsestes d’Ipemed, n°1, 
« Les réseaux professionnels 
transméditerranéens »

Palimpsestes d’Ipemed, n°2, 
« L’industrie allemande dans les 
Peco. Une intégration fondée sur
la proximité, la complémentarité et 
la solidarité »

Palimpsestes d’Ipemed, n°3, « Un 
état des lieux du financement par 
l’UE du développement en
Méditerranée »

Palimpsestes d’Ipemed, n°4, « Pour 
une réelle coopération énergétique 
en Méditerranée »

Construire la Méditerranée, 
« Méditerranée : passer des 
migrations aux mobilités »

Palimpsestes d’Ipemed, n°5, « La 
formation en Méditerranée dans 
l’énergie et le développement 
durable »

Palimpsestes d’Ipemed, n°6, « La 
contrainte carbone dans la région 
euroméditerranéenne »

Palimpsestes d’Ipemed, n°7, 
« La confiance dans la société 
numérique méditerranéenne. Vers
un espace .med »

Palimpsestes d’Ipemed, n°7, 
“Confidence in the Mediterranean 
digital society. Steps towards a 
med.area”

Palimpsestes d’Ipemed, n°8, 
« Partenariats public-privé en 
Méditerranée. État des lieux et
recommandations pour le 
déploiement d’une pratique 
harmonieuse »

Palimpseste d'Ipemed, n°8, 
“Public-private partnerships in 
the Mediterranean. Overview and 
recommendations for consistent 
practice”.

Palimpsestes d’Ipemed, n°9, 
« La situation céréalière en 
Méditerranée »

Palimpsestes d’Ipemed, n°10, « Les 
partenariats énergétiques entre l’UE 
et ses voisins du Sud et de l’Est »
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Études et analyses, « Tunisie : 
9 propositions pour relancer le 
développement économique »

Études et analyses, “Tunisia,  
9 propositions for boosting 
economic development”

Construire la Méditerranée, 
« Demain la Méditerranée »

Construire la Méditerranée, 
“Tomorrow, the Mediterranean”

Études et analyses, « Rapport 
stratégique. 2012-2017 : agir 
ensemble pour la région » 

Construire la Méditerranée, 
« Régulations régionales de 
la mondialisation. Quelles 
recommandations pour la 
Méditerranée »

Palimpsestes d'Ipemed, n°11,  
« La Méditerranée en 2030 : les 
voies d'un avenir meilleur »

Palimpsestes d'Ipemed, n°11,  
“The Mediterranean in 2030 : routes 
to a better future”

2012

Les Notes d’Ipemed, n°12, 
« Le tourisme en Tunisie : les 
défis à l’heure de la transition 
démocratique »

Construire la Méditerranée, 
« Partenariats public-privé en 
Méditerranée »

Études et analyses, « La 
coopération décentralisée en 
France à l’heure des Printemps 
arabes »

Construire la Méditerranée, « Vers 
un espace .med. La confiance 
dans la société numérique 
méditerranéenne »

Palimpsestes d’Ipemed, n°12, « Les 
industriels allemands en Tunisie. 
Précurseurs d’un nouveau modèle 
de coopération Nord-Sud ? »

Construire la Méditerranée, 
« Partenariats stratégiques 
pour la sécurité alimentaire en 
Méditerranée (PSAM) »

Études et analyses, « Créer la 
confiance : bilan quinquennal de 
l'IPEMED » 

Études et analyses, “Establish 
trust : IPEMED's five year repport”

Construire la Méditerranée, “Carbon 
Constraint in the Mediterranean”

Construire la Méditerranée, « Les 
dynamiques des ressources 
agricoles en Méditerranée »

Construire la Méditerranée, 
« Pour une politique agricole 
et agroalimentaire euro-
méditerranéenne »

Études et analyses, « Pour une 
stratégie euro-méditerranéenne de 
colocalisation »

Les Notes d'Ipemed, n°13,  
« Les systèmes de santé en Algérie, 
Maroc et Tunisie. Défis nationaux et 
enjeux partagés »

2013

Études et analyses, « Résilience 
urbaine face aux catastrophes 
naturelles en Méditerranée »

Construire la Méditerranée, « Le 
rôle des firmes touristiques dans 
le développement du tourisme au 
Maroc »

Construire la Méditerranée, “Turkey 
and the benefits of supranational 
regulations”

Construire la Méditerranée, 
« Vers une Communauté euro-
méditerranéenne de l’énergie »

Construire la Méditerranée, 
“Towards a Euro-Mediterranean 
Energy community”

Construire la Méditerranée, 
« L’économie sociale et solidaire au 
Maghreb : quelles réalités pour quel 
avenir? »

Études et analyses, « L’Europe 
et la Méditerranée : propositions 
pour construire une grande région 
d’influence mondiale »

Construire la Méditerranée, 
« Vers un marché maghrébin du 
médicament »

Construire la Méditerranée, 
“Moving towards a North African 
pharmaceutical market”

Construire la Méditerranée, 
« Politiques d’attraction des 
ressortissants résidant à l’étranger »

Construire la Méditerranée, 
« Qualité des eaux de baignade en 
Méditerranée »

Études et analyses, « État des lieux 
du secteur de l’eau en Algérie »

Construire la Méditerranée, « Les 
banques postales et les services 
financiers dans les pays du 
Maghreb »

2014

Études et analyses, « Les 
Entretiens de la communauté 
méditerranéenne de l’énergie »

Études et analyses, « La mobilité 
économique en Méditerranée »
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Études et analyses, « Le choix de 
la confiance, Rapport d’activité 
2013 »

Études et analyses,  « The choice  
of trust, 2013 activity repport »

Construire la Méditerranée, 
« Financer l’accès à l’eau et à 
l’assainissement en Méditerranée. 
Les financements innovants: 
solution ou illusion ? »

Construire la Méditerranée, 
“Financing access to water and 
sanitation. Is innovative funding a 
solution or an illusion ?”

Construire la Méditerranée, 
« Céréales et oléoprotéagineux 
au Maghreb : Pour un co-
développement de filières 
territorialisées »

Études et analyses, « Clusters 
au Maghreb : Vers un modèle de 
cluster maghrébin spécifique »

Études et analyses, « Les 
technologies de l’information au 
Maroc, en Algérie et en Tunisie »

Études et analyses, « La 
coproduction dans l’ALENA : 
L’exemple des nouvelles 
générations de maquiladora »

Études et analyses, « Les transports 
ferroviaires au Maghreb »

Études et analyses, « Coproduction 
en Méditerranée : Illustrations et 
recommandations »

Études et analyses, “Coproduction 
in the Mediterranean : Examples 
and recommendations”

2015

Études et analyses, « Liban 
Post : Un modèle original de 
développement »

Construire la Méditerranée, 
« Vers un marché maghrébin du 
médicament : Algérie, Libye, Maroc, 
Mauritanie, Tunisie »

Études et analyses, « Le choix de 
la confiance, Rapport d’activité 
2014 »

Études et analyses, “The choice of 
trust, 2014 Activity report”

Observatoire de la coproduction 
en Méditerranée, « Dynamique 
des Investissements dans les pays 
riverains de la Méditerranée »

Observatoire de la coproduction en 
Méditerranée, “Investing dynamics 
in Mediterranean countries”

Observatoire de la coproduction en 
Méditerranée, « Coproduction en 
Tunisie : Contexte, réalisations et 
perspectives »

Études et analyses, « Pour un New 
Deal Afrique-Méditerranée-Europe : 
5 programmes d’action »

Études et analyses, “For a New 
Deal Africa-Mediterranean-Europe : 
5 action programmes”

Construire la Méditerranée, « Le 
commerce électronique en Afrique : 
Maroc, Tunisie, Sénégal et Côte 
d’Ivoire »

Construire la Méditerranée, 
“E-commerce in Africa : Morocco, 
Tunisia, Senegal and Ivory Coast”
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Combining intelligence and passion, sharing visions, gathering expertise from various geographic and thematic 
backgrounds in order to shape the Mediterranean world of tomorrow : such is the innovative method deployed by 
IPEMED since its creation.

For ten years, IPEMED has been mobilising a large number of experts, acknowledged in their fields, which enabled 
us to foster new ideas and implement successful North-South dynamics.

Via its network of experts

 FORESIGHT
Pierre Beckouche, University 
Professor, Paris I Panthéon 
Sorbonne
Akram Belkaïd, journalist, essay 
writer
Frédéric Blanc, former Director 
General of Femise
Sidi Mohammed Cheiger, founder 
of CID International, a Mauritanian 
consulting company
Michel David, consultant
Christian Deblock, economist, 
Research Director at the Centre 
for the Study of Integration and 
Globalization
Vincent Dollé, agricultural engineer, 
associate Professor at IAMM of 
Montpellier
Gül Ertan Özgüzer, assistant 
Professor at Izmir University of 
Economics
Larabi Jaidi, Professor of 
Economics at University 
Mohammed V of Rabat
Cécile Jolly, project manager 
“employment sectoral projections” 
at France stratégie
Agnès Levallois, consultant 
specialised in the Middle East and 
Mediterranean issues
Françoise Nicolas, Researcher at 
IFRI (French Institute of international 
relations)
Jacques Ould Aoudia, economist, 
President of “Migrations & 
development”
Carmen Romero, European deputy
Jean-Marc Sorel, Professor at 
the University Paris 1 Panthéon-
Sorbonne, Director of Cerdin 
(French research centre in 
international law)

 COPRODUCTION
Maurizio Cascioli, in charge of the 
private sector at AFD Cameroon
Martin Fleury, founder of the firm 
R.M.D.A.
Guillaume Mortelier, Director of 
strategy and development at BPI 
France
Jean-Philippe Payet, Founder and 
Associate at Afrikafounders
Paulette Pommier, consultant in 
public policies, Director of PPP 
Consulting

 energY
Houda Allal, OME General Director
Samir Allal, economist, lecturer at 
Versailles University
Charles Abdallah, economic 
consultant to the EU delegation in 
Lebanon
Moncef Ben Abdallah, consultant, 
former Tunisian Minister of Industry 
and Energy
Louis Boisgibault, Professor and 
Researcher, Sorbonne Universities, 
Paris Sorbonne, ENEC
Marjorie Cessac,journalist
Madjid Chaker, consultant
Caroline Chevasson, advisor in 
Public Strategies to the Director of 
the Atomic Energy Commission
Mustapha K. Faïd, senior 
consultant, former President of 
SPTEC Conseil 
Franck Galland, CEO, 
Environmental Emergency & 
Security Services
Francis Ghilès, Associate Senior 
Researcher at CIDOB
Jacques Kappauf, consultant in 
energy and oil

Abdelnour Keramane, Publication 
Director at Medenergie, former 
Director of Sonelgaz
Hypathie Nassopoulos, PhD-
Researcher at CIRED (International 
Research Centre on Environment 
and Development)
Jacques Percebois, Director of 
CREDEN (Research Centre on 
Energy Economics and Law)
Morad Preure, President of Emergy 
– international strategic consulting, 
former advisor in charge of strategy 
to Sonatrach CEO
Sadok Rabah, international 
consultant, former Tunisian Minister
Samuel Somot, Researcher 
at CNRM (National Centre for 
Meteorological Research)
Stéphane Hallegatte, Senior 
Economist at the World Bank, 
former member of the IPCC

 water
Amine Ahlafi, consultant in 
sustainable development
Salma Chekkouri, Head of Studies 
at Agence 2D
Marie-Joëlle Kodjovi, agricultural 
engineer and Researcher
Hervé Lainé, President of the 
academy of ethics, General 
Engineer of Bridges, Waters and 
Forests
Fadi Comair, Honorary Chairman 
of REMOB, General Manager of 
Water and Electric Resources at the 
Lebanese Ministry of Energy and 
Water.
Jean-François Donzier, CEO of the 
International office for water
Alexis Ghosn, former Project 
Manager at IPEMED 
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Zoé Luçon, project manager at 
ANIMA
Claude Martinand, Honorary 
General Engineer in Water and 
Forests
Eric Mino, Manager and 
Coordinator of the technical unit 
of EMWIS (Euro-Mediterranean 
Information System on Know-How 
in the Water Sector)
Morgan Mozas, former project 
manager at IPEMED
Caroline Orjebin-Yousfaoui, former 
project manager at IPEMED
Alexandre Taithe, in charge of 
research at the Foundation for 
strategic research
Jean-Claude Tourret, Former 
General Director of the Institute for 
the Mediterranean
Vincent Wallaert, Head of Europe 
Department at Aix Marcheille 
Métropole

 AGRICULTURE
Edward Aoun, former project 
manager at IPEMED
Hassan Benabderrazik, founder 
of Agro concept, Former Secretary 
General of the Moroccan Ministry of 
Agriculture
Fatima Boualam,  Professor and 
Researcher, PhD in Economics
Lucien Bourgeois,  member of the 
French Academy of Agriculture
Foued Cheriet,  marketing and agri-
food strategy lecturer Montpellier 
Supagro
Christian Dubreuil, General Director 
at ONF
Nahid Mohavedi, PhD in Business 
Administration, economist 
specialised in the rural and agri-
food sectors
Jean-Louis Rastoin, UNESCO chair 
in World Food Systems, Montpellier 
SupAgro

 FINANCE
Guillaume Almeras, independent 
consultant, associate to JFC Conseil 
analysis group
Nicolas Beaussé, Director of 
Mensia Conseil

Isabelle Chort, lecturer at the 
University Paris Dauphine
Michel Gonnet, consultant, 
President at Eudoxia conseil
Abderrahmane Hadj-Nacer, 
independent consultant, former 
Governor of the Bank of Algeria
Marc Teyssier d’Orfeuil, General 
Delegate of the Club PPP

 SSE
Touhami Abdelkhaled, Professor at 
the National Institute of Statistics and 
Applied Economics (INSEA)
Malika Ahmed Zaïd, University 
Professor and Director of the 
laboratory REDYL (economic reforms 
and local dynamics) at Tizi-Ouzou 
University
Zied Ouelhazi, consultant at NABES

 MOBILITy
Ali Bensaad, geographer, research 
associate at Iremam
Philippe Fargues, Director of the 
Migration Policy Centre at the 
European University Institute of 
Florence 
Hervé Le Bras, Researcher 
Emeritus at INED, Head of Studies 
at the School of Advanced Studies 
in Social Sciences and Director 
of the Historical Demography 
Laboratory (EHESS) 
Jean-François Nallet, Former 
Executive Director of AFPA (French 
association of training for adults) 
in charge of pedagogy, tools, 
resources and the evolution of 
training and counselling systems
Macarena Nuño, project manager 
at IPEMED
Farida Souiah, Post-doctoral 
Researcher at the chair “Religions, 
migrations, diasporas” at the 
Institute for Social Sciences of 
Contemporary Religions (ISSRC), 
University of Lausanne

 tourism
Robert Lanquar, President of 
Cordoba Horizontes, former officer 
in charge of researches on tourism 
businesses at the UNWTO

Jean Viard, Research Director at 
the CNRS
Maxime Weigert, Regional 
economist at the West Africa 
Department of the African 
Development Bank

 health
Farid Chaoui, gastroenterology 
professor, policy officer for the 
health and social security reform 
of the Prime Minister in the 
Hamrouche government 
L. Asma El Alami El Fellousse, 
Professor and Researcher at 
National School of Public Health
Michel Legros, Vice-president 
training consultant of the School of 
Higher Studies in Public Health
Mohamed Wadie Zerhouni, 
Inspector pharmacist at the 
Moroccan Ministry of Health

 ICT
Laurent Gille, Professor of 
Economics, Professor and 
Researcher at Télécom ParisTech
Wahiba Hammaoui, PhD student at 
Télécom ParisTech
Alain Ducass, General Engineer 
and International Expert on digital 
transformation in Africa
Rachid Jankari, journalist 
specialised in IT, consultant in 
new media and Director of Jankari 
Consulting
Pierre Musso, Professor at 
Télécom Paris Tech, Chair holder 
“Establishment of imaginary 
models, innovation and creation”

 TRANSPORT
Kamel Ben Amor, consultant, 
former CEO of RFR Tunis
Yves Crozet, University Professor 
Emeritus Sciences Po Lyon, 
Professor and Researcher at LAET
Nordine Ouabdesselam, 
international consultant
Christian Reynaud, former Director 
of transports and commuting at the 
territoire de Belfort department
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Without the support of its member companies and partners, IPEMED could not exist. We thank them all very much.

Via its network 
of member companies

AFD

Air France

Al Badr (Lebanon)

Alstom transport

Areva

National Bank of Mauritania

Blom Bank (Lebanon)

Bpifrance

Byblos Bank (Lebanon)

Caisse des dépôts et des 
consignations

Caisses d’épargne

CAIXA Bank (Spain)

CCI Paris Île-de-France

CCI Rhône-Alpes

CID International (Mauritania)

Communication et systèmes

Conseil régional Île-de-France

Conseil régional Languedoc-
Roussillon Midi Pyrénées

Conseil régional Nord Pas de 
Calais Picardie

Conseil régional Provence-
Alpes-Côte d’Azur

Crédit agricole

Crédit agricole du Maroc 
(Morocco)

Crédit coopératif

Dar el Handasah (Lebanon)

Debbas Holding (Lebanon)

Ministry of Foreign Affairs  
and International Development
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EADS

EMC

ENGIE

FCI (Mauritania)

FUTURE Group (Lebanon)

Gek terna (Greece)

GIE Actif (Mauritania)

Groupe April

Groupe Azizi (Mauritania)

Groupe La Poste

Groupe MATELEC (Lebanon)

INDEVCO (Lebanon)

Kafalat (Lebanon)

KPMG

Liban Post (Lebanon)

MACIF

Orange

PROPARCO

Renault 

RTE

SAFRAN

Found from our FTP Recreate PMS

Saint Gobain

Sanofi-Aventis

SNCF 

Société Altrad

Société financière tunisienne

Société Spinet Sécurité (Mauritania)

Suez 

TALAN (Tunisia)

UNIMED (Tunisia)

UpM
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 In Mediterranean societies, the development of a fair and 
solidarity-based healthcare policy is considered as a fundamental 
basis for social inclusion. This is why IPEMED, with its groups of 
reflection, identified health as a priority work area. 

Health systems in SEMCs are in crisis. Physicians, users and 
decision-makers all agree on the inefficiency of current policies 
but none of them seems to be able to find solutions. Besides, 
the future is not so bright as studies have shown that current 
demographic and epidemiological transitions will change patients’ 
needs and require the mobilisation of human, infrastructure and 
financial means that no Southern country can afford.

Following these observations, IPEMED carried out a first reflection 
intending to provide a state of the art and propose necessary 
structural reforms to face the serious challenges these countries 
must take up. This task was entrusted to North African experts, 
considering that they know the subject better and that they are key 
to choose relevant solutions for their countries. Taking into account 
the highly strategic character of this sector, the second reflection 
was about pharmaceuticals. Both groups published a report on 
their works. 

Then, the IPEMED “health group” worked to raise awareness 
in public authorities to carry on the reflection at the institutional 
level (in the framework of the 5+5 Dialogue) and to implement the 
necessary legal and political devices for its success. In this regard, 
in 2013, the Ministers of Foreign Affairs of the “5+5” made of 
Health a priority cooperation issue of this group.

It is now necessary to organise a meeting of the Ministries of 
Health of the ten countries to work on a health cooperation 
policy, taking into account the works of IPEMED. In spite of an 
unfavourable political situation, IPEMED remains convinced that 
this North-South policy in favour of populations’ health will become 
the necessary basis of a fair and solidarity-based cooperation”

Pr Farid Chaoui
Health co-project manager
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An innovative and participatory 
Institute

Created in 2006, IPEMED is an independent and international think tank of general interest that respect Nor-
th-South parity. It focused its action on the economy. 

	IPEMED has three main functions: 
•	 producing forward-looking ideas and solutions in order to anticipate evolutions and implement long-term 

policies;
•	 influencing political spheres so that they implement public policies boosting North-South and South-South 

exchanges and facilitating regional integration;
•	 open up ad interweave ideas in order to enlighten and convince the greatest number of decision-makers as 

well as opinion leaders of the benefits of a Euro-Mediterranean rapprochement.

IPEMED is:

	 A vision:  
North-South 

integration 

	 A concept: 
coproduction 
and sharing of 
added value

	 A method: 
partnership 
and taking 
into account 
southern needs

 A strength: 
a network 
of experts 
and political 
influence

 A result: 
confidence in a 
common future

Strong beliefs drive the action 
of our Institute and lead us 
to consider a deep regional 
integration. They are the 
following: 

•	 Mediterranean countries need to 
work together to carry weight in 
globalisation;

•	 Regional integration involves 
coproduction and the 
optimisation of the value chain 
between the two shores;

•	 Northern and Southern business 
leaders are the driving forces of 
regional integration.

These convictions are combined 
with our unique method based on 
three approaches: 

•	 prospective, that is to say, 
favouring a long term approach 
and the analysis of heavy trends;

•	 general interest, to recommend 
a deep regional integration 
meeting the needs of Southern 
populations;

•	 and the capital logic, as 
companies lie at the heart of this 
North-South partnership model 
called coproduction.

In order to establish shared 
diagnoses and develop relevant 
and innovative propositions, 
IPEMED acts as an interface 
between three great types of key 
actors that it regularly mobilises:
•	 the corporate world, as 

companies are strategic actors 
of the Euro-Mediterranean 
integration and cooperation;

•	 Northern and Southern experts 
to analyse, assess and develop 
practical projects;

•	 political leaders to transform 
projects into collective actions 
and legislations.
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	IPEMED is also an international permanent team - men and women 
who work hard to build this Mediterranean world of tomorrow.  
In 2016, they are: 

	 Jean-Louis Guigou, President
	 Farzan Bakaoollah, Head of administration and finance
	 Mickaël Burlot, Project manager attached to the President
	 Marie Dupuy, Assistant to the President
	 Thibault Fabre, Economic studies Research Manager
	 Macarena Nuño, Project officer in charge of international projects 
	 Kelly Robin, Economic studies Research Manager

	 Stéphanie Baz, Advisor on Communication and Press relations 
	 Inès Guignard, President’s Advisor
	 Jean-Marie Paintendre, Advisor on International Affairs 

IPEMED team, 2016
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The composition of IPEMED governance and advisory bodies exemplify the values of 

North-South parity and political independence defended by the Institute.

 
THE BOARD OF DIRECTORS 

is the association’s direction and steering statutory 
body. It is composed of three constituencies: experts, 
elected by and among the contributing members 
and benefactors; founders, elected by founding 
companies, and qualified persons designated by the 
members of the two former constituencies. 

 Joint bodies 
for a plural 
governance

 
THE SCIENTIFIC COMMITTEE

is an advisory body invested of two major missions: 
submitting the annual research program to the Board 
of Directors and approving IPEMED scientific works. 
The Board of Directors can consult the Scientific 
Committee on any question regarding the scientific 
dimension of the association’s work programs.  It 
gathers scientific experts from both shores of the 
Mediterranean, according to the principle of parity, 
which is the foundation of IPEMED.

 
THE SUPERVISORY BOARD 

gathers the Institute’s founding members. It has 
permanent control over the management of IPEMED, 
approves the budget and takes part in the definition 
of the major work themes of the Institute. 

 
THE POLITICAL STEERING COMMITTEE 

is a joint, advisory and non-partisan body. It 
comprises political personnalities and people from 
the civil society. It promotes IPEMED’s actions 
and defends its ideas in the international political 
sphere. It gathers once a year in order to discuss the 
challenges and issues involving both shores of the 
Mediterranean. During this meeting, the Committee 
appeals to the political leaders of both shores of 
the Mediterranean in order for them to implement 
active policies in favour of regional integration. It 
also intends to establish a relationship based on 
friendship, trust and mutual respect to favour freedom 
of speech, as none of its members is involved in 
governmental responsibilities.
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Composition on 30th January 2016

 Board  
of Directors 

PRESIDENT

Jean-Louis Guigou

VICE-PRÉSIDENTS

Eric Diamantis 
Lawyer, Firm Clyde&co, France

Nassim Kerdjoudj 
CEO, Netskills, Algeria

Fouad Trad 
General Manager, Byblos Bank 
Europe, Lebanon

SECRETARY

José Muñoz 
Director, Suez

TREASURER

Guillaume Mortelier 
Director of strategy and 
development, BPI France

Zineb Abbad El Andaloussi 
Managing director, Rothschild 
Bank, France

Jean-Louis Chaussade 
CEO, Suez, France

Alexis de Maigret 
Consultant Footprint, France

Henri Nallet 
Former Minister, France

Guillaume Pepy 
CEO, SNCF, France

Panagiotis Roumeliotis 
Former Minister, Greece

Jean-Michel Severino 
Chairman, I&P, France

Jemal Taleb 
Itinerant Ambassador of 
Mauritania

François-Aïssa  Touazi 
Senior Middle East Advisor, AXA 
ADRIAN, France

Dario Valcarcel 
Delegate General, Estudios de 
Politica Exterior SA, Spain

Philippe Wahl 
CEO, Groupe La Poste, France

Stéphane Yrles 
Secretary General, Groupe April, 
France

Douraid Zaghouani 
COO, Investment Corporation of 
Dubai, Tunisia

 Scientific 
Committee

Pierre Beckouche 
University lecturer, Paris I 
Panthéon Sorbonne

Agnès Chevalier 
Economist, CEPII

Youssef Courbage 
Demographer, Ined

Bernard Morel 
Economist, University lecturer
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Former councelor to the 
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Former Minister, Lebanon

Kemal Dervis 
Former Minister, Turkey

Amr El Shobaky 
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Iqbal Gharbi 
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Former Minister, President of the 
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United States
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Former Minister, Morocco

Josep Pique 
Former Minister, Spain

Romano Prodi 
Former President of the 
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Jean-Pierre Raffarin 
Former Prime Minister, France
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PRESIDENT
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Guillaume Pepy 
Chairman, SNCF

Stéphane Richard 
CEO, Orange

Philippe Wahl 
CEO, Groupe La Poste

founding members
Al Badr Tunisia * Byblos Bank Lebanon * Caisse des dépôts et des consignations France * CAIXA Bank 
Spain * ENGIE France * FUTURE Group Lebanon * Groupe April France * Groupe La Poste France  
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As showed the study carried out by IPEMED on compared 
migration policies in Europe, the United States and Canada, 
these countries are clearly looking for demographic increase, 
active population growth, skill attraction and global influence via 
migrations. The study showed the mutual benefits of increased 
mobility by making of migrants, actors of development here and 
there as well as powerful factors of regional integration.

The implementation of the project at the scale of La Verticale 
Africa-Mediterranean-Europe would raise the migration issue to 
a more adapted level. It would enable the creation of mutually 
beneficial approaches at the scale at which people are currently 
migrating.”

Jacques Ould Aoudia
Member of the Scientific Committee
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 �THE END OF  
A EURO-MEDITERRANEAN CYCLE

The announcement in 2015 of the revision of the EU 
neighbourhood policy seemed to end a cycle ini-
tiated in 1995 by the Barcelona process. Including 
more and more Eastern neighbours via the ENP, the 
European Union marginalised the Mediterranean 
region. 
Nevertheless, in the current unstable situation, 
thinking and building the Euro-Mediterranean 
region is crucial. This is what IPEMED, a fore-
sight institute, kept doing over the last decade. 
Mediterranean countries undoubtedly have interests 
in common, but they also share challenges exceed- 
ing the national framework. It is the case of migra-
tion flows, ecological and climate constraints, youth 
unemployment and terrorist threats. The notions of 
proximity and complementarity also lie at the heart 
of this region and increasingly define the economic 
relations among businesses.

However, this space is no longer sufficient to face 
globalisation and lead development policies. Several 
reasons can explain this situation:
	 Economic forces are at work. As mobility and e 
changes of goods, capitals and information are 
going to grow significantly in the EMA region 
(Europe-Mediterranean-Africa), major international 
companies are increasingly adopting an operatio-
nal territorial division of this region;

	 Political actors are also involved in large-scale 
cooperations and understand the importance 
of partnerships and cooperations with close 
neighbours and neighbours’ neighbours.

This transformation in the behaviour of public and 
private actors follows a heavy trend: the regionalisa-
tion of the global economy.

The future of  
the Mediterranean lies  
in the South

La Verticale 
AME 
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	REGIONALISATION 
	 OF GLOBALISATION

	FROM A MARGINAL  
	 TO A CENTRAL POSITION 
	 OF THE MEDITERRANEAN

Globalisation compelled companies to broaden their 
field of action and favour all-out free-trade agree-
ments. After thirty years following this trend, globa-
lisation is increasingly replaced by regionalisation, 
another process of economic internationalisation fa-
vouring proximity and complementarity. 
This is why coproduction makes sense, with the de-
ployment of value chains and the sharing of added 
value. Indeed, great regions such as ASEAN and 
NAFTA ensure industrials investment security, norm 
standardisation and network interconnection. If the 
“crescent” Europe-Mediterranean-Africa wants to 
carry weight in globalisation, it must start building its 
own great global region. 
It is now time for a shared, sustainable and inclusive 
growth between an ageing Europe and a dynamic 
African continent.

Today, one must build on the Mediterranean region 
in order to mobilise a larger regional space and head 
South. 
Instead of thinking in terms of horizontality, neighbour- 
hood or periphery, IPEMED chose the vertical inte-
gration logic, via the construction of a great region 
Africa-Mediterranean-Europe. These three political 
and economic areas feature substantial proximity 
and complementarity, with the Mediterranean as 
their point of gravity. 
The project of international foundation La Verticale 
Africa-Mediterranean-Europe (AME) was initiated in 
this context. Both shores of the Mediterranean share 
this concept. It is based on the works of ECLAC and 
ERIA, two organisations respectively linked to NAFTA 
and ASEAN. In this regard, it intends to implement a 
network of laboratories with a common programme 
and chart.
The project of La Verticale is ready. It is now time to 
implement it. After collecting political support (with 
the Arab League, the African Union and the European 
Union), the following step is institutional. 
It is now time for Europeans to shift from conquest to 
sharing and for Africans to take action. Together, with 
their Mediterranean partners, they are ready to build 
this great region.
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A new vision of Africa : 
testimonies of actors

IPEMED commits to the future with the project La Verticale Africa-Mediterranean-Europe. The 
foundation will be structured around several entities:

•	 implementation of a network of think tanks with several entities. The political and intellectual 
body of the foundation, it will shed light on the ongoing heavy trends and favour those 
supporting integration;

•	 the coordination of an international forum for business managers enabling them to talk to 
political decision-makers with one voice;

•	 creation of a joint body gathering political personalities recognised in the three spaces. It will 
ensure the operational political support;

•	 organisation of regular thematic seminars, taking advantage of IPEMED’s experience, to 
“intermingle” public, private and associative decision-makers;

•	 implementation of a platform of references of Africa-Mediterranean-Europe economic 
integration enabling to share strategic information. The portal will also release the main results 
of the Foundation’s works.
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I would like [...] to express all my support for this initiative. The observation of the economic and social 
evolution of both continents shows how closely linked they are and how much a permanent strategic reflection 
framework is necessary to drive this evolution.”

Majhamadou Issoufou
President of the Republic of Niger

IPEMED has become a significant European actor focusing its efforts on a practical partnership approach 
towards the South of Europe, which has long been neglected by European policies. The Institute mostly focuses 
on the Mediterranean, a European “mare nostrum” just like the North Sea or the Baltic Sea, but it also focuses 
on Africa. These two regions are essential neighbours to Europe - a real neighbourhood policy should be 
implemented for these two areas, just like Europe did with its Eastern neighbours!

Hence, the urgent call of IPEMED to the European institutions to draw up and implement without delay a practical 
partnership programme and policy with Southern Mediterranean countries that are being threatened by politico-
religious extremism.

 Hence, my wish that IPEMED will also start reflecting upon a deep recast of the European development policy 
towards a coordinated, and even integrated, policy.

IPEMED must progressively become a European representative, integrating its German neighbours in its 
reflections and approaches.”

Joachim Bitterlich
Ret. ambassador

Former European, diplomatic and external security advisor to the Chancellor Helmut Kohl,
Affiliate Professor at ESCP Europe Paris

Member of the PSC

As we have seen over the last few years, the construction of great economic regions is a positive element 
of the increasing interconnection among peoples and States. The historic examples of the European Union and 
other great regional organisations are proof. First, because they foster the development of communities inclusive 
and respectful of individuals, so long as the States and their institutions make sure to regulate and harmonise this 
development. Then, because by favouring the exchange of goods and services, they reject ideological religious 
obscurantisms that remain the most serious threats of the common good.

This is why the Parliamentary Assembly of Francophonie (APF), involved for almost fifty years in the encounters 
between people via the encounter of their legitimate representatives, believes that there is a real convergence of 
interests between Northern and Southern Mediterranean countries.

Of course there are political interests, as history keeps showing us. But there are also great economic and 
commercial interests. The Mediterranean World Economic Foresight Institute (IPEMED) is not only willing to remind 
us of these interests, but also to support them via practical initiatives such as the co-development of agricultural 
sectors, or the implementation of an integrated financial system. Therefore, the partnership between AFP and 
IPEMED was natural and profitable.

This partnership is relevant because it could strengthen one the of most ambitious programmes of IPEMED, La 
Verticale Africa-Mediterranean-Europe (AME) via parliamentarism. Mr Jean-Louis Guigou managed to gather within 
the same project and for the same purpose, various partners working towards synergy and complementarity.

La Verticale AME relies on strong and innovative ideas of endogenous and inclusive development, land planning, 
promotion of social and solidarity economy on the one hand, and on practical actions having consequences on the 
daily life of the concerned populations on the other hand. APF can and wants to contribute to the implementation 
of consistent and profitable initiatives for the good of the populations of the francophone space, and of African, 
Mediterranean and European peoples.”

Pascal Terrasse
Parliamentary Secretary General of the APF and a Member of Parliament (France)
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